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48 OCT 1979 


MEMORANDUM FOR: Chief, Plans and Programs Staff, OL 


SUBJECT : Restricted Use of Privately-Owned Vehicles 


Attached are the comments from four of the DDS&T 
offices regarding the handout you provided on restricted 
use of POV's. Two of our offices see Somewhat delinquent — 
with their responses, and therefore, we will forward them 


to you immediately upon receipt. 


25X1 
sxecutive r¢eecer 
DDS&T 
Attachments: 
as stated 
25X1 
UNCLASSIF ee WHEN SEPARATED 
FROM, ATTACHMENTS ; } 
SECRET Ge OF ATS 
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HANDOUT - RESTRICTED USE OF PRIVATELY-OKNED VEHICLES 


1. As discussed at. the 8 August meeting of this Committee, 


we began to look at a proposed policy of restricted use of 
POVs on official business. : 9 ; 


2. We are now asking each committee member to comment 
in this:area, i.e.: 


a. At what level should approval be required? _ 


b. Should we reimburse for mileage over routes 
with shuttle service? 8 


c. Should the use of u-drive-it cfficial vehicles 
be encouraged? ae 
d. To what extent should we resort to regulatory 
issuance to enforcesapproved policy? or 
: a : 
3 Please forward your “thoughts on this subject to 
25x1 -PEPS/OL, Roon[ by 19 October 1979, 3 


tS Oats 
\ 3 
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Handout 


Question 


Response 


Question 


Response 


Question 


_Respanse 


Question 


Response 


Handout 


Responses 


DDS&T 
DDO - 
ae 
NFAC 


which would establish standards 


SUMMARY 


Restricted Use of Privately-Owned Vehicles 


. At what level should approval be required? 


Approving levels seem to be appropriate 
depending how organization is structured. 
Approvals are given by Division Chiefs, 
Branch Chiefs and "supervisors" depending, 
on the needs of the office or component. 


Should we reimburse for mileage over routes 
with shuttle service? 


All respondents favor reimbursement over 
established routes. Basis is lack of 
sufficient shuttle service and time- 
consuming. . 


Should the use of U-Drive-It official 
vehicles be encouraged? 


Yes, if.they could be made available in 

sufficient quantities. Some doubt as to 
whether or not U-Drives would, in fact, 

Save energy. 


'To what extent should we resort to regulating 


issuance to enforce approved policy? 
Reactions were mixed. Some favor a He ee 
and approval 


criteria. Others do not on the basis that 


supervisor discretion is limite 


ILLEGIB 


HH pe 
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11 October 1979 


MEMORANDUM FOR: Chief, Administrative Staff/DDS&T 


mier, Administrative staff | 25X1 


SUBJECT Restricted Use of Privately-Owned Vehicles 


1. In response to your request for comments on the 
OL Handout concerning the above subject, [____]does not 25X1 
consider this a problem area. Utilization of POV's is 
limited but necessary and therefore any escalation in 
the approving level does aot scem warrented nor does 
a strict prohibition against reimbursement’ over shuttle 


hes no objection to encouraging u-drive~ 
i ottictal vehicles provided they are available and 
readily obtainable when needed. Presume that OL in 
presenting these questions has resolved all aspects 
of. employee liability in the event of accident. 


'3. On the question of regulatory issuance to 
enforce policy, the vote would have to go to regulatory 
issuance. There is too much slippage with the passage 
of time on policy that isn't incorporated in the 
pecularsons< 


25X1 
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OTS’ comments -- Restricted Use of Privately-owned Vehicles 


From OTS' viewpcint any policy which would restrict use of 
POV's on official business would adversely impact on us. 


Qur main complex of buildings is downtown. In addition we 


have large dispersed units at Headquarters, 
aks We aiso visit many local vendors on a periodic 
basis. In most of these cases there is no shuttle service. 


Our limited number of official vehicles are already heavily utilized. 
Let me address the questions raised in the memo: 


a. Use of POV is presently approved by branch chiefs 
in advance and by group chiefs and Chief, OTS/SS 
monthly. Experience dictates that is a practiced 
way to go for us. 


b. We feel strongly that we should reimburse for mileage 
over routes with shuttle service. It takes nearly one 
hour to go South to Headquarters because the bus is 
aften early and then travels all over town before 
shorter but the frequency of trips means too much 
lost time. | 

c. Use of U-drive-it official vehicles is encouraged but 
we don't have that many vehicles, they have to be gassed 
by people driving them since we don't have a motorpool 
and for the most part they are consumed in runs to 
vendors for local purchases, to the post office and 
airports for deliveries and pickup, etc. 


d. Resorting to regulatory issuance to enforce approved 
policy might work elsewhere. For us we have to rely 
on the judgment of our supervisors. They have to decide 
on a cost/benefit basis whether it's worth the time loss 
versus the dollar savings. Usually it isn't. 
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0S0-1748-79 
15 October 1979 


MEMORANDUM FOR: Chief, Administrative Staff£/DDS§T 


25X1 FROM: 
Chief, Support Staff, OSO/DDSéT 


SUBJECT: | Restricted Use of Privately Owned Vehicles 


1. On 12 October 1979, we received a request from 
your office to comment on specific areas of a proposed 
policy of restricted use of POV's on official business. 
The following is keyed to that request: [_] 25X1 


a. At what level should approval be required?: 
It is our feeling that existing approval authorities 
are adequate (i.e., group and staff chief level). 


b. Should we reimburse for mileage over routes 
with shuttle service?: In the case of OSO employees, 
we feel that reimbursement should continue even though 
the route may be serviced by shuttle service. OSO 
offices are located in Headquarters Buildi 


ZRy| 
290X1 
Events often occur which 
require of rom each of these locations to 
travel to one of the other sites on immediate notice. 
To wait for the infrequent shuttle service could 
cause delays in maintaining operations abroad. 


25X1 


c. Should the use of u-drive-it official vehicles 
be encouraged?: OSO currently does encourage the use 
of official vehicles. However, only a limited number 
of vehicles are available at each of our locations. 
In order to insure that enough vehicles are available, 
the authorized TVA would have to be increased considerably. 
It is our feeling that acquisition costs of additional 
officiai vehicles would-not offset the amount paid in 
reimbursement for use of POV's nor would an energy 
Saving be realized. 


25X1 
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SUBJECT: Restricted Use of Privately Owned Vehicles 


d. To what extent should we resort to regulatory 
issuance to enforce policy?: It would appear that 
a policy paper would carry the same weight as a 
regulation change. For this subject, a change of 
_ regulation should not be necessary. 


25X1 


2 
SECRET 
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ry : NPIC/SS~-23/79 
. 11 October 1979 


MEMORANDUM FOR: Chief, Administrative Staff/DDS&T 


SUBJECT : Handout-Restricted Use of Privately-Owned Vehicles 


NPIC's response to Subject questions are keyed to reference: 


2a. Approval to use a POV for official business should come from 
the employee's Supervisor; however in no case should this be less than 
a Branch Chief. Some components may want to retain such approval with 
their approving officer. 


2b. The answer cannot be black or white. Timing may be an issue 
or something else as vital. Needless to say POV's may only be used when 
official or public transportation cannot handle the need. 


2c. Yes, but only where shuttles will not serve the need and the 
component can handle the additional workload, 


- 2d, Regulations should reflect that the use of a POV must have 
the prior approval of a Supervisor. 


25X1 


Chief, Support Staff, NPIC 
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MEMORANDUM FOR: All Agency Energy Committee Members 


FROM: James H. McDonald 
Director of Logistics 


SUBZEGI: Agency Energy Committee Meeting 
16 January 1980 


1. I have scheduled a meeting of the Energy Committee 
for 1:30 psm. , 16 January, in Room[____ Building. We 25X11 
have a number of items to consider, an would expect to 


spend the better part of the afternoon discussing these 


issues and deciding on a course of action to be taken relative 


to the proposed ensrgy savings ideas. 


2. J have attached a copy of our agenda, and have also 
included the materials you should review in preparation for 


. the meeting.._Please contact [JOT my staff, 25X1 
25X1 extension if you have any questions. 


Lee ha. 


James Hl. McTionald 


Atts. 
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19 October 1979 .- 


MEMORANDUM FOR: Chief, Administrative Staff, DDS&T 


25X1 FROM: | pe 
: ; Executive Orricer, OD&E 


SUBJECT: Comments on Restricted Use of POV's 


1. Pollowing comments are keyed to the questions | as 
listed on the subtect handout. 


a. Officer concerned should be expected to exercise 
sufficient discretion to determine press of requirement 
vs. availability of transportation; POV use by clericals 
could be reviewed by supervisor, but do not believe 
higher level of prior approval necessary. “) 


b. With deteriorating bus service and unreliability 
of schedules, there should not be a restriction on pay- 
ment. over routes with shuttle service. To limit high- 
paid talent.to shuttle service or to expect them to bear { 
the cost of using POV to make the best use of their time 
is inequitable and poor management. 


ec. If U-Drive official vehicles and fuel could be. 
made available in sufficient numbers (motor pool still 
limits cars to five gallons per day), then increased use 
' should be made. KPG has been very successful in utilizing 


an official car. Increased use of GSA rentals should be 
make and pooling: for trips between buildings should be 
encouraged. 


d. The rather liberal policy that evolves from the 
above answers does not rely on regulatory issuance to 
police use of POV's. As long as components of the Agency 
are spread out as much as they are and the requirement to 
"do more with Pees: exists, then to make maximum utiliza- 
tion of employees' time, constraints on use of POV should 

-be relaxed, not tightened. 


WARNING NOTICE 
INTELLIGENCE SOURCE 
AND METHODS INVOLVED 
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us a eeeert Dates 


SUBJECT: Comments on Restricted Use of POV's 


2. The implications conveyed by the questions on the 
handout are somewhat surprising; indeed, the concept of re- 
stricting usage of POV's for official transportation appears 
to be somewhat naive. It is difficult enough getting around; 
to add to the problem by reducing the flexibility provided 
by usa ge of one's POV smacks of being "penny wise and pound 
foolish. Public transportation is limited, costs of pro- 
viding a sufficient number of cfficial vehicles, under any 
arrangement, to meet requirements would be prohibitive. POV’ 
usage was originally encouraged to eliminate the need for the 
capital investment required. Even shuttle bus service has 
been decreased over the years due to the costs involved. 
Considering the location of this Agency's buildings, much 
of the conduct of daily business is facilitated through the 
use of employees’ POV's. To reduce this use would be counter 
productive, at minimun. ; , 


OD&E 1212-79 
- Page 2 
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ORD-1579-79 
18 OCT 1979 


MEMORANDUM FOR: Chief, Administrative Staff/DDS&T 


FROM: 
Executive Officer/ORD 


SUBJECT: ‘Comments on Handout - Restricted Use oF 
Privately~Owned Vehicles 


}. The following comments are in response to your request 
for our thoughts on the questions in the “Handout - Restricted 
Use of Privately-Owned Vehicies." 

a. We would recomrnend approval authority at the 
level of Division Chief (for their subordinates) and 

above as we now have for travel advances. Our rationale 

is that the Division Chiefs are the senior individuals, 

most knowledgeable of the travel needs of their 
subordinates. 


b. Yes! Shuttle bus service on current routes is 
very time consuming. It ts more cost effective to pay 
the POV rates than it is to pay hourly wage rates for 
sitting on a bus. 


c. We neous endorse use of “u-drive-it" official 
vehicles if they were made available in Ames and in 
sufficient numbers to meet the needs of those in the 
building. 

d. We would not like to see a regulatory issuance 
applied to outlying buiidings until satisfactory 
alternatives to POV transportation are available; 

i.e., u-drive-it vehicles or timely shuttle bus 
schedules/routes. 


2. We wisn to point out that a significant portion of 
our POV expenditures involve trips to local contractors In 
most cases, POV is more timely and thus more cost effective than 
available public transportation; use of public transportation 
is expected in the remainder of cases. 


STAT 
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c. Question 


Response 


d. Question 


Response 


Should the use of u-drive-it official 
vehicles be encouraged? 


Our employees would like to see greater 
use of "u-drive-it" official vehicles. 
However, this hardly could be considered 
energy-saving. 


To what extent should we resort to 
regulatory issuance to enforce approved 
policy? 


It is recognized that this may be a more 
effective way of having our energy policies 
enforced since voluntary compliance does 
not work. However, the general feeling is 
that energy-saving is such a fluid matter 
that it.may be more practical to have the 
policies defined in a policy paper rather 
than by requlation. 


AOMELAT ASTER! 


33 
we bao 3? 
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3 December 1979 


25X1 nore For: [OY 


SUBJECT: Restricted Use of Privately-Owned Vehicles 


Pete: 


Sorry I missed your handout at the last mecting. My comments are 
quite simple and are keyed to the questions in paragraph 2 of the handout: 


a. The present pn a |e only about 25X1 
approving officers and this certainly can vary from component 


to component. JI would be in favor of standardizing that authority 
at the Division Chief level within the DDA and with comparable 
-unit heads elsewhere. 


b. Yes. There are many situations where an individual 
will have to continue driving his/her car even though shuttle 
seyira ic ar may he avaitahie. Emo roancy maati nes , early ar 
late conferences, and the like. We simply can't have a completely 
negative policy in this area. J would also guess that if we did, 
the shuttle buses would soon be overloaded. 


cc. Yes. I understand that such is already the case and am 
personally very much in favor of the concept. 


d. Whatever policy is finally approved will have to be 
grounded in a regulatory issuance of some kind--regulation, notice 
or whatever. The issuance will have to be specific on what is 
allowable and what is not. 


25X1 


Deputy Director cf Personnel 
for Special Programs 
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15 November 1979. 


Replies/Comments on Restricted Use of Privately-Owned 
Vehicles for Official Business (Proposed Policy). 


1. Approval to use a privately-owned vehicle in lieu 
of other transportation should be determined by the 
Chief of the appropriate Division or Staff. 


2. There should be no reimbursement for mileage 
covering routes already serviced by shuttles. 


3. The use of U-Drive-It government official vehicles 
should be encouraged. (Providing there is one available 
at the time of need. Need requirements, however, 
ofttimes do not surface until the last moment, and the 
use of a government vehicle requires a reservation 
well ahead of the date of the need). 
a . \ 
te n veguiatiou OL lieedyudai Less nutLiceYe Vit ihis subject 
should be issued as soon as definite policy guidelines 
are established. | 

\ 

j 

25X1 


CIA Energy Committee 
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23 November 1979 


MEMORANDUM FOR: Mr. James McDonald 5 
Chairman, Agency Energy Committee 


25X1 FROM: peel 
DDO Rep, Agency Energy Committee 


SUBJECT: Restrictive Use of Privately-OQwned Vehicles 


1. This memo is in response to the “hand-out" at our 8 August 
meeting regarding restricted use of privately-owned vehicles for 
official business. 


a. Question - At what level should approval be required? 


Response - We feel that the present approving level in 
the DDO is appropriate. In this Directorate, 
use of POVs for official business is approved 
by the Chiefs of Support, Beane Chiefs, or 
niger 


b. Question - Should we reimburse for maheage. over routes 
with shuttle service? 


Response - The general sentiment in the Directorate is 

; against restrictive use of POVs, even over 
shuttle routes. The key question is, "Can 
we equate the gasoline savings with the 
_additional manhours expended in taking the 
shuttle or public transportation." Making a 
round trip by shuttle between Headquarters and 
one of the other. Agency buildings normally will 
add at least an hour to the trip over what it 
vould take to drive one's POV. We must keep in 
mind that energy is not our only shortage -- we 
also suffer from personnel shortages. Our 
position, therefore, is that we should not 
establish energy policies that tend to reduce 


; personnel & efficiency and productivity levels. 


' OL 9 4858 25X11 


- ‘ges A 
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MEMORANDUM FOR: Director of Central Intelligence 


FROM: Clifford D. May, Jr. 

a es dagd Acting Deputy Director for Administration 
SUBJECT: Energy Conservation 
REFERENCE: Memo for DCI fm DCI/MAG, dtd 12 Oct 79, 


same subj. (ER 79-8556; DDA 79-3340) 


1. Reference your note of 22 October, and the DCI/MAG 
memorandum, please be advised that I have reviewed the 
suggestions for energy conservation made by the MAG. The 
recommendations in paragraph 3a, b, and c are already in 
being. Recommendations d, h, and i are under active 
consideration, and in some cases, work has progressed towards 
theii implementation. The remaining suggestions will be 
addressed in the near future. ; | 

2. The Director of Logistics (D/L) is the senior 

official charged with coordinating the conservation of our 

_ energy resources. At the time a representative of his staff 
met with the DCI/MAG, I had thought to utilize the services 
of the various Agency MAG's to facilitate energy conservation 
programs within the Agency. Shortly thereafter, national 
attention and executive interest focused on this vital issue, 
and it became apparent that a more definitive and active 
program would be required within the Agency. 


3. As a result, the D/L recommended, and I approved, 
the formation of an Agency Energy Committee whose sole 
function would be to establish energy conservation objectives 
and monitor the effectiveness of the actions taken in 
achieving these goals. The committee is comprised of senior 
officers from all of the Agency directorates,. plus 
representatives from the Offices of Personnel, Communications, 
and Data Processing. These three offices are included on 


a 


OL 9 445la 
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Bac: CRA a Tee aN Peg 


SUBJECT: Energy Conservation 


the committee because of the specific impact that conservation - 
measures may have on personnel and on energy-intensive opera- 
tions. The recommendations made by the MAG which have not 
been acted upon will be addressed by the committee at the 


earliest opportunity. Se ee 


4. To further promote our energy goals, we have established 
an Agency energy conservation objective which will be tracked at 
the directorate level. The objective will create energy com- 
mittees within the various Agency components which would work 
with the Agency Energy Committee in enhancing our conservation 
efforts. In addition, these committees would be asked to look 
at specific areas in their operations and work environments and 
to develop estimates of capital expenditures which would be re- 
quired to make needed improvements. JI will keep you advised. 


5. The Agency's approach to the energy problem has been 
to undertake those actions which are in compliance with execu- 
tive directives and existing statutes which would maximize our 
contribution to the national effort in conserving energy. Dur- 
ing this past year, numerous steps have been ta nken to achieve 


these results. Some ot these actions are as follows: 
{ 


rank a. Two employee bulletins were published which 

dealt with Federal mandatory conservation requirements. 

“Heating, air conditionirg, and lighting are monitored 
by GSA in accordance with Federal standards. These 
bulletins further call on all employees to support our 
conservation goals by participating in carpools, and 
generally practicing good conservation measures. A 
third bulletin is about to be published which will ad- 
dress the unauthorized use of fans and heaters in 
Agency buildings. 


b. A separate employee bulletin was published on 
the formation of vanpools. <A survey form was attached 
for employees who might be interested in forming pools. 
The results are now being compiled. 


c. Various pamphlets and energy-saving ideas were 
made available to the Credit Union for distribution to - 
our employees... 
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- --d. In May of this year, we met with the General 
Services Administration, the Council of Governments, — : 
- and other Government agencies to consider the possibil- : 
‘ity of participating in an area-wide computerized carpool- 
matching service. A decision was made not to participate 
because of the obvious cover and security problems that 
could ensue. : € aed aca! a ee 


i e. Action is being taken to make GSA vehicles, 
_yather than POV's, available for official use by our 
STAT a personnel Such a plan will 
tend to minimize any adverse impact of a gasoline 

shortage such as that experienced this past spring by . | 
some of ovr field offices. I believe such a plan | 
would also be cost-effective to the Government. The | 
D/L's office is also working in concert with other 
Government agencies which faced similar problems during 
the gasoline crisis, to develop a plan for ensuring that 
supplies are available to us during any future crisis. 


f. <A feasibility study was conducted in coopera- 
tion with GSA to place an intermediate-sized boiler into 
the Headquarters power plant, The boiler would be part 
of our array with the three boilers currently in place, 
which would enable us to tailor power generated to power 
actually needed. The project is expected to cost approx- 
imately $225,000, $165,000 of which has already been 
provided by the Agency. 


6. During the coming fiscal year, the Energy Committee 

will be asked to look more closely at the kinds of suggestions 
included in paragraph 4 of the MAG memorandum, It is recognized 
that such programs could be very expensive, but I agree they have 
to be considered in the interest of becoming more energy-efficient. 
I appreciate the MAG's interest, and ] would encourage them as well 
as any of the other MAG's or components within the Agency to make 
their thoughts and ideas known to their directorate representatives. 


/s/ 


Clifford D. May, Jr. 


aie 
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MEMORANDUM FOR: . Director of Central Intelligence 


VIA 


FROM 


SUBJECT 


ie 
for its analysis and publications on energy and the 
impending energy crisis. At the same time, energy problems 
have been a major issue within the current administration, 
with considerable emphasis on energy conservation. 


n 


Le 
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12 October 1979-7 


ev 
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~ . 


: Deputy Director of Central Intelligence 


- DCI/MAG 


ee 


: Energy Conservation 
The agency has received considerable attention 


\ 
} 
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to be considerable talk about energy conservation, there 
appears to be little effort being taken within the agency 

to actually promote energy saving action. It is our view 
that since the agency's public position supports the thesis 
of an impending energy crunch, ovr work-related conservation 
efforts should become more active an@ visible. 


ax 


The MAG recommends that the agency make a concerted 


effort toward positive conservation goals. We believe the 
following suggestions should be considered: 


a. 


Consider assigning a senior agency manager to 
coordinate all efforts. The individual must be given 
appropriate authority and responsibility and have 
sufficient time.and enthusiasm to devote to the job. 


The DCI and other senior agency managers should 
provide leadership and support for the program, 
including the maintenance of a high profile in areas 


where you and your staff are conserving energy. 


a 
% 
oe 

an 
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rom Establish specific goals Hee energy conservation 
such as reducing fuel consumption for heating and 
| cooling by a certain percentage and reducing the 
: : Lat amount of fuel consumed by agency Vee PY a 

i ae. wie. = certain percentage. 
i 


aos 


a. Picour ice the use of van pooling and navieaiawe 
' to reduce the number of cars driven to work. This- 

, ; can be accomplished by matching potential car- 
a ee poolers through computer listings and providing 
; “i. + each employee with a list of possibilities on a 
ae ‘first name only basis. In addition, eliminate 
‘priviledged parking spaces for senior agency 
personnel below the Office Director level so that 
additional desirable spaces become available to 
carpoolers. Provide carpoolers with a parking 
fee incentive and reduce the carpool cheating | 
i _ problem that now exists. 


j : : 


e. Make public transportation schedules more available 
é to employees, especially bus routes to suburban 
areas, 
i 
a F eke sate a : 
: a Investigate the possibility of using the heat 
‘ 


generated by computers in agency buildings as a 
substitute for space heating requirements currently 
served by other systems. 

g. Place energy conservation reminders by light switches 

to encourage reduction of unnecessary lighting in 
agency buildings. . 


h. Eliminate hot water systems where not needed and 
: : lower the temperature in the remaining systems to 
: levels that are consistent with health requirements. 


ae Evaluate existing heating systems to determine if 
smaller systems may be more approvoriate such as 
using electric space heaters only during working 
hours. 


a . Bs Provide a suggestion box solely for energy con- 
servation ideas with appropriate monetary incentives 
for good suggestions. 
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k. Ask managers to evaluate the necessity of extra hour 
work for employees who habitually work nights and 
weekends. as a ee ee By A ee a 


4. There are several areas in which energy conservation) 
can be accomplished over a longer period of time but which 
require considerable expenditure at the time of installation. 
Nonetheless, these measures eventually reduce costs and 
energy consumption. We believe the following should be 
considered: _ a: 


a. Installation of thermal glass in building 
windows to reduce heat loss. 


b. Retrofitting or replacing existing heating 
systems with more energy efficient systems. 


saa Installation of solar collectors to augment or 


replace existing hot water or space heating 
systems. j 


Si. We have been briefed by the Office of Logistics 
on their study of conservation measures within the agency 
and we commend their efforts. Nonetheless, we feel that 
their work has not-.received adequate support from top 
management. Furthermore, we believe that efforts to 
conserve energy have not been given sufficient publicity, 


especially if this is an area of true concern to agency 


xmemmanagement. 


6. fe recommend that you consider our suggestions 
for conserving energy and make a greater attempt to increase 
the agency's efforts in this area. 


For the DCI/Management Advisory Group 


25X1 


Chairman, DCI/MAG 
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ODP~9-1667 
19 November 1979 


MEMORANDUM FOR: Chairman, Agency Energy Committee 
Office of Logistics 


. ember, Agency Energy Committee 


SUBJECT: Uninterrupted Power System (UPS) 


1. The Agency Energy Committee is looking into ways 
and means of reducing the consumption of energy by the 
Agency. One item considered was the Uninterrupted Power 
System (UPS) and the amount of energy it consumes primarily 
to convert power received from the power company to a form: 
Suitable for stockpiling (i.6., charye baiteries}. UPS is 
used to protect Office of Communications and Office of Data 
Processing electronic equipment from anomalies, such as 
power surges or brown-outs, in power received from the 
power company, anomalies that could wreak havoc with computing 
equipment. UPS is designed to automatically provide and 
maintain power within acceptable limits during periods of 
fluctuations in power company power. The Committee asked 
OC and ODP to review their need for UPS in view of the 
President's desire to reduce energy consumption. 


2. The Director of Communications and the Director 
of Data Processing have reviewed their need for uninterrupted 
power and they have emphasized their need for reliable power 
that constantly remains within the limits prescribed to 
operate their electronic equipment. 


25X11 
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SUBJECT: Uninterrupted Power System (UPS) 
(ODP-9-1667, dtd 19 November 1979) 


CONCUR: 
25X1 
H-Rt1- PF 
Date 
CONCUR: 
25X1 
ALIES IE 
Date 
DD/A/ODP 
DD/P/ODP 
C/SPS/ODP 
C/ED/ODP 
C/OD/ODP 
C/MS/ODP 


OC Member/Agency Energy Committee 
OC/ADP Control Officer 

DDA/ADP Control Officer 

DDA/OC 
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Suggestion Awards Coumittee 79-347 


INSTRUCTIONS: Please complete this form in devact to ah te gad DRE the CSuereae ion Averds cnide Commibtee in moking a final deters. 
mination of the merits of thizg suggrstion. Fetein third copy. 


1. ACTION RECOMMENDED [J avort [XJ cect ine | | oTHER (Specify): 
2. REASONS FOR RECOMMENDATION (If more space is needed, use plain paper) 
RES ee ee 


A representative of Controlled Environment Systems, Inc. met 
with Agency and GSA officials to demonstrate the Energy Conserving 
Automatic Light Output. (ECALO) system. The testing was done on an 
overcast day in a room with windows. The ECALO system worked at 
‘maximum intensity with the blinds fully opened and fully closed. 
The largest cost savings occur when the ECALO system is assisted 
by bright daylight conditions. By the representative's own 
admission, the ECALO system would not be suitable for corridor 
lighting. 


The results of this meeting indicated that while the ECALO 
system may prove beneficial for certain applications, it would 
appear to be unsuitable for mass retrofitting of an existing 
building such as Headquarters. Moreover, the expenditure which 
would be required in order to modify the numerous light fixtures 
in the Headouarters Ruilding could not be justified ‘by the energy 
savings to be realized. 

{ 

The suggestor's concern for energy. conservation, is appreciated 

even though this suggesticn must be declined. 


Histe bution: - J 
Orig & 1 - ES/SAAC 
€D- OL/PEPS. 

OL/LSD (15 Nov 79) OOS he Paes 8 

. OL 9 2929a 


3. TANGIBLE FIRST-YEAR SAVINGS (Msan-hours, material, equipment, ete. )- 


4. INTANGIBLE BENEFITS (See guide on reverse side of third copy) 


5. WHAT OTHER OFFICES, DIVISIONS, ETC. MIGHT ALSO USE THIS IDEA? 
8. 
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Chairman, Internal Suggestion 
Awards Panel, OL 


DATE 
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PREBENT METHOD 


Hlaerenecat lighting systems are BY eead ay designed with 25-402 OMG H 
inp energy tbo Allow for degradation in light. ew aye Ane to sainubenance 
Factors and fluorescent’ bulb decay. tin systcus ane also dowianel te 
proatmiece recormentat illuminetion levels regaiidilina-+ ‘OF eerie] “Didi: - 
sourees and each watt of excess lichting causes the expendi ture of about. 

one-half excess wath of air conditioning power when the air conditienineg 
system is operating. 


{ SUGGEST 
Tnest cation in all Areney Eniidinas of oe ayshtor menuf — } 
CEST af Eg oat: “DN. The NCALO system is amall and can he installed in 
present lichting fixtures in about 15 oe Vith TCALG added ta ai” 
standard ballast it is no longer necessary to have AXCaISS Crean. 7 
to accomodate matntenance and aging factors. With the ECALO S¥S8 hewn the 
electric are is started at a lower level which results in inretiake enere 
SAU pie am fArrespondingly Less Lamp we ar. TN tire, as the Liaht teagin: 
to decline ‘due ta phosphor Ceqradation, ECALO censes this decline bhreieh 
A Licht feedkback senser and advances the arc currer?t to hold the liabti: «: 
fhe fot level, Taus, the averaqe electrical power consumed over tha bari 
life span is reduced. The light sensor alsa automatieally ed yusty Lamp 
eutpit to allew for ox*ernal light seurees in raintainioe the pre-set 
ight Level. Besides the obvione Saving of Lidht energy there wauld ies 
corresponding saving of cooling energy throuch the Perron 5a ot bie, ai 
TOM oi thoning syst ar . 

ADVANTAGES. 0s ee 

bneray savings with Peale could theoretically amount to 703 of the tet} 

power Laidae to in Jarge bhitldings. Realistica Alby, the KCAL wil} avercee «4 

DUS Snerqy saving and tus pey Fay itsehe in abeut ¢- Years, Hobatls on 

those Born ease and further economic anc! techrical cordiderations are ant 


me 


Cay tet } yer af i x 3 : 

Forth in a report by CEST. Fn independent Qyency Was asked Fa evaltuabe ti 

avatos cant wore baded that Cheep “hag tees very resonable in bheir cnereay 
wip eh tipatee, = , i 
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* ASA PATE 


Exxon has it. So doas about a dozen other 
manufacturers. And if our hunches ara correct, 
@ new space-age product invented by NASA 
May not only save Americans millions of 
collars but make fortunes for the companies 
that sell it. 

Tha new NASA invention uses the latest 
space-age technology to save enercy. Your 
refrigerator for example, is a major ensray 
user. Viitn this new device, your refrigerator 
compressor will run quister, there will be core 
siderably less haat qeneretad from tha motor, 
and it will run more efficiently saving at loast 
30% in eneray. 

The invention requires no installation. Just 
plug it into your outlet and plug your refriger- 
ator into the cevice. 

OVER PRICED UNIT 
- But there's a catch. Most manufacturers sont 
the device for as rnucit as $200. Using it with 
your refrigerator, it will take many years belore 
it will pay dividends. On a poweriu! motor, 
however, the device will pay for itself in a 
matter of months. 

Manufacturers who have announced their 
tnits are selling them like hot cakes, Although 
you may have heard a great dea! of publicity 
about the product, you may not have ssen any 
advertising because most manufacturers cre 
currently sold out. ; 

Watch for it! We predict great success for all 
those associated with the pro<iuct. The power- 


Saving device invented by NASA is a big hit. I 


will grow in popularity and save energy and 
meke many companies very successful. 
A SHALL COMPANY 

421e is one smail company however, thatis 
sredited with improving the device and 
ceveloping it for the consumer market. Called 

.E > (electronic Relays, Inc.) the company has 
Geveloped several models to service specific 
products sucn as a refrigerator, a washing 
machine, dishwasher, swimming pool and a 
typewriter, 

This small company actually improved the 
NASA invention by adding its own refine- 
ments. ER! had a great deal of experience in 
solid state relays which use TRIACS and inte- 
grated circults—two intoortant elements in the 
NASA invention. A TRIAC is a bidirectional 
thyristor which controls AC frora a sing!a con- 
tit ingul. TRIACs also produce a great deal of 
nee 

‘Ri's experience taught them how to cantral 
dive TRIAC and its heat dissipation and thus 
"hay were adie to reduca the device's cost 
through more efficient Fandling of the heat 
b°s.2l2m. They were a'ready one 
Naiion’s laraest purchaser 


. 


PON 


A new inverition by America’s space agency 


Will help ali America 


ms save energy and 


. Make some companies very wealthy, 


their costs were already low. 
RATIONAL PUBLICITY 

Trey called their product, the Power 
Chopper and sont a sample to a national 
Magazine for insir review. In soveral tests, tha 
Gavice out-porfarmat evon the clairas mada 
ty the manufacturer and the magazine ran a 
Giowing article on their findiigs. 

‘The manuientures felt that tha product might 
et first bs misiaading. Akhough it does save 
50% on energy and in many Cases uD to 60%, 
EFI felt most cxsumers would expect a 30% 
reduciion in thoir total etecvic Lii-vhich of 
ceurss the product will net do. Consumers will 
only Got a 30% sayings on the particular appii- 
ance used with the Power Chaspor. 

SMALL PESSHSTIC 

Tha menulacturer also felt that the product 
was prinianly for the industrial market— 
restaurants wih largo banks of refrigerators. 
The consumer riust wait over ony ysar belors 
the device would pay for itself. And finally, the 
manufacturer did not fei that the consumer 
vould ressond in creat numbuers to the article 
swhich ran in the duly, 1979 odition of a popular 
magazine. 

Well, the corisume- did respond. So rnuch 
#0 that the small manufacturer, with absolutely 
no marketing staf, was buried with mail, The 
president of ERI calicd IS&A to help him out. 

VEST ONE YOURSELF 

We agreed to offer ins Power Chopper to 
te consumer market for $29.95~a major 
price Dreakthrough for the product. 

Even if Exxon lowers their pricas consider- 
ably, they'll never come close to ths low costof 
the Power Chopper. IERI's expertise with the 
TRIAC and JSBA's Cirect-to-consumer mar- 
keting, make the naw NASA invention a prac- 
tical power-saving acce 


Ronen 
fa “NT lage ty 
the sophisticated electronics of tha Fewer 
Chopper consist of a TRIAC, two integrated 
Cirowlts and saveral solid-state davices. 


We urge you to simply test just the refrigerator 
module. Order one from JS&A on a 30-day 
no-obligation trial. In the moantima, while you 
are wailing for your unit, teal the heat gen- 
erated from thé bottom of your refrigerator. 
Listen to the sound level of your compressor. 
When the Power Cropper arrives, plug itin 
and notice how much quieter and cooler your 


spaca SS 


your purchass will bs backed by cervies for 


only will run more efficiently bul will save 
energy every day you use it. : 
AYWARS WINNER 

if after SO days you aro not convinced that 
the Pawer Chopper will save you energy and 
mongy wills making your refricereter cun 
smoctne, then just unplug it and eend it beck: 
for @ prompt end couricous refund, including 
the $2.60 postage and handling. But if you've 
aelintaly noticad the difference, you'll want ts 
purchass more units for the romainder of your 
Mmotor-based appliances. 

JOSA. fevis {nat EFii’s technology, (aly 
impraved NASA dasicn and their low macu- 
facturing costs will ealepult them to tha fore 
front of those intraducing the new RASA 
wveMuon, Enis Kuwer Ciepper is one of ing 
nation’s major new innovative products and 
just recently won tiie Industrial Research fR- 
100 Award, 

To order your Refrigerator Power Choopez, 
Send 229.58 for each unit plus $2.59 for 
Postege and handing to JS&A Group, inc., 
One JS&A Plaza, Northbrook, lincis 40052 
(iinois residents piaasa add 5% salos te 
Great card buyers may call our t a 
fumber baiow. We'll serid your Melrigerstor 
Power Chooper, ons-year Emited warrenty 


Lf 


and youll be ready te save. Hyou wish to order i” 


additional units for other eppliances at $29.55, 
you may, but we suggest you test {he refriger- 
ator madule first and totally convince yourssif. 
GOVERNMENT REBATE 
Purchase of tho Power Choppm entitles you 
to a ful 18% onergy tax eradit on your insame 
tax retum, li's like having the govormmant give 
you & $4.50 rebate. : ; 
JSZA is Armerica’s largest single source at 
acea-age procucts--further assu-ance that 


years to come. 

NASA technology was responsible far the 
development of the iniegrated circuit end 
many other space-age product:. Their (a‘ost 
product could not have been developed a) a 

ster img. Stan saving and order a Powe: 
Chopper at no obligation, today. 


PS PRODUCTS 
., seal HAT 
PWN OSA THINK 
Dept.SA One JS&A Plaza 
Northbrook, lil. 60062 = (312) 564-7000 
CaTOLL-FREE ........ 600 323-6409 
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VANPOOL PROGRAM 
14 January 1980 - 1400 Hours 


Opening Statement 


Introduction 
Energy Statement 
a. Shortage 
b. Cost 
c. Outlook 
Director's Notes No. 50 dtc 13 Nov 1979 
a. Endorses Carpooling anc Vanpooling 
Survey Response - “et Jay 
a. Over 600 survey forms returned indicating interest. 
Options 
a. Purchase 
b. Lease 
Speakers will address 
a. Mr. Al Duke, Executive Director, VANGO, Inc. 
(1) What is vanpooling. 
(2) Advantages 
(3) Information on success of vanpools 
(4) Technical Information 
(a) Requirements 
(b) Expenses 
(c) Etc. 


(5) VANGO's assistance 
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Van Pool Program 
14 January 1980 - 1500 hrs. 


Guest Speakers 


Ms. Kay Stevens representing VANGO Inc. 
Senior Planner 
Montgomery Co. Department of Transportation 
Office of Transportation Planning 


Mr. Lew Pratsch 
Van Pool Program Manager 
Office of Transportation Programs 
Department of Energy 


Me. [ 
Deputy ) 


. Logistics Services Division 
Office of Logistics 


Guests that will attend program as observers 


Ms. Sue Eubank 
Acting Director 
VANGO Inc. 


Ms. Lois Stewart 


Administrative Assistant a 
VANGO Inc. : 


oe . — Cpeg on 
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Van Pool Program 
14 January 1980 - 1500 hrs. 


Opening 
1. Introduction 
2. Energy Statement 
A. Shortage 
B. Cost 
C. Outlook 
3. Director's Notes No. 50 dtd 13 November 1979 
A. Endorses car pooling and van pooling 0 
4. Survey Response 
A. 640 Survey Forms Returned 
1. 489 Virginia 
2. 131 Maryland 
3. 15 District 6f Columbia 


4. 5S West Virginia 

‘ P/enner. - Morn Gomer, . 

A. Ms. Kay Stevens J. ' = - ; 
Y ven cee Soma: Ways We ER Fea! Dios 


1. What is van pooling? Refers a Tiny VAw Gg g 


5. Speakers will address: 


4 


2. Advantages 
3. Information on success of van pools 
4. Options (brief statement) 

a. Company Owned 

b. Purchased 


c. Leased 
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5. VANGO's Program 
a. Requirements 
b. Expenses 


c. Etc. 


Po 
= 


. Lew Pratsch hi 
Federal Governments Positi 
Purchased Vans (indepth ernie cor 
a. Advantages 
b. Technical Information 
Commercial Leasing (indepth statement) 

“a. Technical Information 

b. eres Program 

w[_] De /esp 
: Agency Locator-System 

Parking , 
Other pertinent information not covered 


by guest speakers. (See wrap-up sheet for 
details) 
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APPENDIX 


DESCRIPTION OF ELEMENTS 
RECOMMENDED FOR THE DOE 
ENERGY CONSERVATION EMPLOY=E 


AWARENESS PROGRAM 
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III. EVALUATION 


A successful educational and promotional program en- 
courages and prepares employees for participation in more 
extensive energy conservation efforts. Therefore, it is 
necessary to evaluate employee response to the promotional 
elements and the ECEA program because such information will 
assist in planning the program's future emphasis. 


: Several areas of evaluation can aid in monitoring 
and assessing the program's effectiveness 


- Promotional materials 
- Employee "awareness" 
- Employee behavior. 


P There are several ways to measure various aspects 
of the program's effectiveness: 


- Comparison of the program's objective(s) 
with program results at selected points 
Guring its operation 


= Establishment of a selected baseline in opera- 
tions for evaluating the program over time. 


- Level of participation in activities 
- Demand for materials 


- Immediate post-promotion feedback through 
a questionnaire or interview survey 


- Participant reaction questionnaire (pre- 
and post-event) 


- Panel review (see Appendix item 156). 


. The difficulties involved in accurately evaluating 
the program's effectiveness should be understood 


ss mews 


- Employee response is CGifficult to assess. 
Responses need to be quantified 


- Statistical analyses can be time consuming 
and costly 
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- Interpretation of results is subjective. 
Although employee response provides some 
measure or the program's efiectiveness, it 
does not tell why a certain aspect of the 
program had this affect 


- Events which are external to the organiza- 
tion are not controllable, but can have a 
Significant impact on the ECEA program's 
effectiveness. 


Considering the issues described above, an evalua- 
tion of the program's effectiveness should be made at two 
points during the program's operations. 


F A questionnaire should be sent to a random 
sample of employees during the comprehension 
phase. The questionnaire should require the 
employees to respond to a series of open and 
closed questions associated with the energy 
Situation, such as the identification of key 
energy terms. 


: During the behavior phase, 2 questionnaire 
survey should be sent to the same sample of 
employees to determine what activities they 
have participated in, undertaken, or suggested 
cso conserve enercy. 


Additional measures to evaluate the program's effectiveness 
shouid include: 


“ Participation at energy conservation activities 
should be monitored. A brief interview with as 
many emplovees as possible should be helé to 
determine their reaction to the event. 


‘ A panel review, included as a promotional 
element, can also serve to provide immediate 
feedback on the employees' reaction to 
promotional material viewed or discussed 
during this session. 


The degree to which all employees adept the 
conservation ethic cannot be established at this point. 
This will be dependent on the overall objectives established 
in the enersy conservation plan at each facility. The 
following issues pertaining to the planning phase of the 
program will have a significant impact on the program's 
e=ftectiveness: 


2 
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‘ Setting of realistic objectives 


: OD 
pede 


10) 
ct 
ia 
Kk 
Q 


erational commitments re ting or enhancing 
a 


program 
. Availability of funds and other resources 


P Emplovees available for key positions 


= 


. Management support. 


The success of the ECEA program is depencent on 
employee participation. DOE must recognize the diverse 
mature of its employees. Understanding the factors in- 
fluencing attitude change, employee behavior, and motiva- 
tion in their organizations is a key ingredient to the 
potential effectiveness of the program in promoting a 
conservation ethic. Because behavior change is an ongoing, 
long-term effort, dramatic short-term results should not 
be expected. Conservation efforts in the federal sector 
can be achieved, but must take place gradually if they are 
to have the desired long-range impact which is necessary 
for energy conservation. The program contained in this 
report and developed for DOE includes the essential ele- 
ments for an’ effective and successful ECEA program. 


1H 
IH 


I-3 


Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7 


Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7 


I. INTRODUCTION AND SUMMARY 
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APPENDIX 


ELEMENTS OF THE ENERGY CONSERVATION EMPLOYEE AWARENESS PROGRAM 


The following elements, listed in alphabetical order, 
can be used in the Energy Conservation Employee Awareness 
Program for the Department of Energy. 


(1) Awareness Week 


The Energy Awareness Week is the integrating element 
of the Awareness phase of the ECEA program. The purpose of 
this week is to: 


. Encourage employee-wide participation in energy 
awareness activities 


: Show employees the support of top management for 
the enersy awareness program and conservation in 
particular 


. . Introduce emplovees to the idea of a concerted 
effort toward reaching an energy conservation 
ethic. 


The activities of the week should be designed to reach as 
many employees as possible and to maximize individua 
participation and enjoyment. 


The Energy Awareness Week need not be a week in length 
if the conditions at the local facility indicate otherwise. 
It can run from a dav in leneth to a two week period; but 
f£ it concentrates in one day, the materials used during 
the "Energy Awareness Day" (such as posters) should be left 
up at least one week so that every employee can see and react 
to them. All the elements of the Awareness phase are to be 
used as part of and in support of the Energy Awareness Week. 


- 


(2) Booklets CO ; E- Crrnnr—— 


Booklets, pamphlets, and borchures should be used as 
a method to provide more detail on the subjects covered 
in each vhase. They, also, are useZul because they can be 
taken home and studied or acted upon later. These items 
should never "just appear on evervone's desk some morning; 
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rather, they should be accompanied by a cover memorandum 
from the energy conservation committee which explains its 
relevance and importance. 


(3) Calendars and Desk Tents 


Calendars and desk tents should both be used as office 
reminders to conserve energy. Desk tents (pieces of heavy 
paper folded so as to stand up on a desk or table) are 
designed to last between a month and a year. Therefore, 
the message on the calendar should be general enough to 
be relevant to the respective time frame of the calendar's 
existence... 


(4) Car Pooling and Van Pooling 


Car pooling and van pooling should be encouraged at 
each facility as part of the ECEA procram. Federal guide- 
lines and procedures for the premotion and operation of 
car pools and van pools should be followed. 


~ 
ul 
~~ 


Conservation Checklist 


An energy conservation checklist, used in conjunction 
with the energy monitors, is a means by which it can be 
determined what energy conserving techniques and actions 
actually are occurring at a facility. The checklist 
contains a listing of all items at the facility that should 
be turned off or closed when not in use, such as office 
lights, air conditioners, machinery, etc. Offenders 
(nonconservers) will have a conservation reminder sticker 
Dvlaced by their desk, station, or switch. The checklist 
can also be circulated to all employees, with a cover 
memorandum, so that they can be made aware of the monitor- 
ing process and so that they will also have some additional 
ideas on how to conserve enersy. 


J 
(6) Commuter Computer 70) D @ (pn “8 


A “commuter computer" provides drivers with an analysis 
of their driving habits and how they can drive using less 
gas. A small computer with a keyboard input is needed. 

The computer types out several questions which the employee 
answers. The computer then prints the analysis. This is 
most eZifective if the employee can then receive a typed 


Approved For Release 2003/06/20 :“CIA-RDP85-00988R000500030008-7 


Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7 


printout of the computer's questions, his/her answers, and 
the analysis. This "commuter computer" can be used as a 
display or in an energy fair or trailer. 


(7) Competitive Contests 


There are various competitive contests, at both the 
individual and group level, that can be used to bring 
attention to the need to conserve and to provide incen- 
tives (prizes) for those who actually do conserve. Used 
in conjunction with the energy monitors, contests can even 
be run for things as simple as whether office lights are 
being turned off at night. If the local facility includes 
two or more buildings, a contest can also be run comparing 
this year's (or month's) energy use compared to last year's 
(or this month's last vear). Competitive contests can also 
be extended to include energy conserving activities in the 
home. 


(8) Displays 


Displays should be designed and developed at each 
facility, utilizing local talent and supplies, to support 
the theme of each phase. Displays should attract the 
attention of the passerby and, hopefully, invite the 
viewer into some form of activity (such as pushing a 
button or watching a video tape). Displays can also 
serve as a focal point around which are placed pamphlets 
ana brochures. During periods of high traffic past the 
Gisplay, it is desirable to have the display manned bv 
someone who can provide additional information and 
answer cGuestions. 


Energy fairs should serve to integrate other elements 
(such as displays, posters, commuter computers, video tapes, 
etc.) behind a common theme and at one particular location 
(hopefully a high traific area so that the greatest number 
of employees will attend). The fair can serve as a means 
by which broad employee participation can be encouraged 
and displayed. 
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(10) Films, Slides, and Video Tapes 


Films, slides, and video tapes should be used as a 
method to provide emplovees with a graphic and more 
detailed exposure to the theme of each phase. The films 
Will be available from the DOE headcuarters and a list 
will be provided that shows which films are applicable to 
each. phase (each facility will also be encouraged to 
develop their own films or obtain relevant films from 
other sources). Films should be shown continuously during 
office hours—each film should run for at least a day and, 
at most, two days. As a DOE-sponsored film and program, 
employees should know that it is conducted on department, 
not personal, time. They should not be urged to attend 
it during lunch or coffee break periods (although the film 
should be available for viewing during those periods). 
Provisions should be made for those who miss the films 
cto see them at another time. 


(11) Home Energy Survev 


A home energy survey provides each employee with the 
opportunity to fill out the details of nis/her home (size, 
heating and cooling system, insulation, etc.) and follow 
a simple procedure to determine how to make the home more 
energy efficient. The central clearinghouse will provide 
a booklet which walks the reader through a simple nome 
energy survey. Computerized surveys, for which the em- 
ployee provides the input data about his/her home, are also 
available for a smail charge per survey (between 50¢ and 
$2.00) from several comoanies around the country. 


(12) "Hot Line" 


A telephone "hot line" can be used to answer specific 
questions about energy and enersy conservation. The "hot 
iine" number can be a special number with knowledgeable 
emplovees selected to answer the phone, or it can merely 
be the regular office telephone number of the energy con- 
servation coordinator. t is also possible to publicize 
an “energy information~of-the-day number" which would nave 


&@ pre-recorded energy message or tip. 
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(13) Incentive Thermometers 


Incentive thermometers measure the success of an 
organization or facility in reaching a goal (these "thermo- 
meters" are often used by the United Way or school fund 
drives, for example). The incentive thermometers can be 
usec in conjunction with the suggestion contests to show, 
for example, the percentage of participating employees 
(with the goal being 100% of the employees submitting at 
least one energy conservation suggestion). 


(14) Lectures 


Lectures should be usecd to supplement materials and 
information that is disseminated through other sources in 
the ECEA program. Local experts can be used to deliver 
these lectures—both in-house and from the local community 
(especially universities). As lectures are normally only 
delivered once at a facility, they should be offered at a 
time when as many emplovees as possible will be able to 
attend. 


(15) Newspaper and Macazine Articles > : 

Newspaper and magazine articles can be used as local 
conditions permit. If the lccal facility has an in-house 
newspaper or magazine, articles can be develoved, following 
the appropriate message to be imparted in the phase, for 
inclusion. Articles relevant to the various phases of the 
ECEA program abound. Examples of such articles will be helé 
at DOE heacquarters, but they will not be disseminated as 
part of the information packet because they become dated t90 
quickly. Such articles should be developed or obtained 
locally. 


Local newspapers and macazines (both in-house DOE and 
community) can contain announcements of such events as the 
Awareness Week or film times and locations. 

Eventually, it is hoped, the Energy Insider, ora 
similar DOE-wide regular publication, can be used for ECEA 
program-related articles. 


ee 
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(16) Panel Reviews 


Panel reviews can analvze new materials (films, posters, 
booklets, etc.) and evaluate elements already being used in 
the ECEA program as a feedback mechanism. Such panels would 
review the materials for relevance to the local facility, 
interest, need, and any other important factors. The panels 
should be comprised of employees from all levels (management 
and staff) and functional areas (personnel, engineering, etc.) 
ana shoulé be between five and ten in number. Although the 
review panels can change for each item or group of items 
analyzed, the panel should be made aware of the need for 
materials and the various relevant phases of the program. 


(17) Poster Contests 


Poster contests should be used as a means of involving 
employees in the program and as a method of producing local 
material. oster cg¢gntests can be run in a manner similar 
to that of the Suggestion Contests. 


(18) Posters 


Posters should communicate the message of each phase 
both pictorially and in writing. The posters shoulc be used 
for two purposes: 


: To announce events (such as the beginning of the 
Awareness Week and/or the times and locations of 
film presentations) 


F To impress the viewer with the importance oz the 
message of each phase. 


The first type cf poster will have to be produced 
locally, as it is facility and time-specific. Sampies 
will be provided by headquarters and in the manual. The 
second type of poster will be available centrally in the 
quantities needed by the local facility, although each 
facility is encouraged to develop their own posters. 
Posters are to be placed (during eacn phase) in all 
allowable and useable locations, including all bulletin 
boards. 
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(19) Press and Public Afiairs Releases 


Internal press and public affairs releases can be 
released inside DOE only after being released to the 
outside mecGia. These releases can be used in a similar 
manner to pamphlets and brochures. A listing of available 
releases will be provided by headquarters. 


External press and public affairs releases should be 
circulated to the local community news media announcing 
the Energy Conservation Employee Awareness Program. Such 
a release and its subsequent appearance in the news will 
help to make the program more successful within the facility 
as well as inform the public of the enercy conservation 
activities taking place within DOE. 


(20) Radio and Television Spots 


Radio and television spots shculd be used to gain 
e advertising for the ECEA program. Many stations will 
fer public service announcements. If an event, such as 
the Awareness Week or an energy film presentation, can be 
announced on the radio or television, it not only serves 
aS a reminder to DOE employees who hear or see the broadcast, 
but it also provides a greater public awareness of the 
efforts that DOE is taking in promoting) energy conservation. 


Radio and television advertisements can also be 
Geveloped for local broadcast. 


(21) Specialty Items 


Specialty items, such as key chains, pens, and cortiee 
mugs should be used as motivational or incentive items. 
Each of these items would have an energy-conservation-~ 
related message printed on them as reminders to conserve. 
They can be used in conjunction with the suggestion 
contests as prizes or rewards for all thcose who submit 
energy conservation suggestions, whether or not the 
suggestions actually win the contest. 


(22) Stickers 
Small stickers can be used to communicate a simple 


message or idea. They are particularly effective as a 
reminder at the point of usage, departure, or high 
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visibility (phones, doors, file cabinets, or wnerever 

else thev are allowed). Although s reral stickers should 
be available from headquarters, thé€y can also be developed 
locally. 


(23) Suggestion Contest 


The suggestion contest should reward emplovees who 
submit the best energy-saving suggestions for both 
n-the-job or at home. There are many types of prizes: 
a specified cash amount or savings bond, a percentage 
(normally 10%) of the dollar savings in the first. year 
of implementation of the suggestion if it saves enercy 
on-the-job, a small househoic appliance or article, and 
a commendation from che organization and public mention 
in the newspaper of the awarc. 


There are many ways to run 4 suggestion program. one 
way is the following: Announce the program, including con- 
test details, awards, and eligibility requirements in a 
series of posters which invite employees to submit succges- 
tions during a specified period (normally two weeks). Al- 
low entries on any standard size (e.g., 8 1/2 x 11"} paper— 
i= a form needs to be obtained by the employees in order to 
enter the contest, participation and response will tend to 
be lower because one more step is involved. t the close of 
the two-week entry period, the suggestions should be evaluated 
by the energy conservation committee or a pre-chosen group of 
contest judges. Judges should rate each entry (excellent, 
very good, good, average, below average, and poor) in four 
separate categories: uniqueness, clarity and completeness, 
practicality, and potential energy savings. Scoring would be 
weighted in favor of the last two categories because of their 
greater relative importance. Winners would be determined by 
the numerical scores received by each entry. 


(24) Trailer 


An energy trailer would be developed by DOE headquarters 
and would tour DOE facilities and other organizations and 
communities. One or more trailers could be developed arounc 
separate themes and scheduling might enable the relevant sa 
trailer to tour a facility during the proper phase. fn 
most cases, however, the trailer would be a reinforcing 
element of the behavioral pnase. 
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I. INTRODUCTION AND SUMMARY 


This report presents a program for the design, develop- 
ment, implementation, and evaluation of the Energy Conserva- 
tion Employee Awareness (ECEA) program at the U.S. Department 
of Energy (DOE). The program contained in this report is the 
result of discussions with a variety of organizations about 
their ECEA programs and of research in the fields of energy 
conservation and employee behavior. The program represents 
a synthesis of the factors, identified by the organizations 
surveyed and in our research, which have had and should have 
the greatest impact on the success of the ECEA program. The 
program in this report is directed toward encouraging em- 
ployees, through various promotional activities, to conserve 
energy both on-the-job and at home. 


The emphasis on energy conservation assumes that there 
is the potential to reduce energy consumption through more 
efficient operations, procedures, and practices in organiza- 
tions. This potential has been demonstrated by employees in 
other organizations. For example, in one 3M Company plant, 
employee energy conservation activities reduced energy use 
for a total annual cost savings of $50,000. Also, in the 
Canadian government, a suggestion by an employee in the 
Department of Public Works, to eliminate the use of a cer- 
tain memo pad, resulted in an energy and monetary savings 
of $110,000 a year. Significant savings have been achieved 
in several other organizations through the efforts of their 
employees. This leads us to conclude that the recommended 
ECEA program should contribute to reducing the amount of | 
energy wasted in DOE facilities. 


The first phase in the process of developing a DOE-wide 
ECEA program was to survey a variety of government and non- 
government organizations about their ECEA programs. While 
focusing upon large organizations whose programs contained 
elements that have potential for use at DOE and its facilities, 
the survey contained information from a variety of sources: 
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« Discussions with officials at DOE who have been 
involved with developing employee awareness of 
energy conservation 


A Discussions with federal and state government 
officials whose agencies/offices have had or 
presently have ECEA programs 


Discussions with menagement and employees at 
private and nonprofit organizations that have 
had or presently have ECEA programs. 


The key concepts derived from the survey of existing 
ECEA programs were that: 


A A complete overall plan, including objectives, 
strategy, and milestones, should be established 
at the outset of the program 


‘ There should be a specified organizational 
approach for the proper planning, implementation, 
coordination, and control of the program 


A variety of media and promotional elements are 
needed to encourage individual employee 
participation 


: A means of monitoring the effectiveness of 
different program elements and employee responses 
is needed. 


These concepts have been incorporated into the program 
contained in this report. 


The ECEA program for DOE is also based on several 
approaches in the field of employee behavior, motivation, 
and marketing. It was found that behavior change requires: 


; Continued exposure to the problem on the part 
of the individual 


x Long-term commitment of the organization 


. A sequential series of phases with subtly 
changing messages. 
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The conceptual strategy for the DOE ECEA program is 
based on the following five behavioral change phases 
identified in employee motivation and marketing experience. 
Similar strategies have been utilized in other programs 
for designing a logical, sequential, and integrated frame- 
work for realizing behavioral change. Such is the objec- 
tive of the ECEA program. Each of these phases communicates 
a specific message to the employees. 


Phase Message Time Frame 
Awareness Present the overal’. energy 2 to 3 weeks 
problem and the need for 
conservation 


to 


Comprehension Emphasize the individual's to 3 weeks 
energy consumption hebits 
and patterns, and the re- 
sulting personal responsi- 
bility to conserve 

Preference Present individual options 4 to 8 weeks 
and ideas for consarving 
enercy 


Intention Show and provide che*intor- 2 to 4 weeks 
mation on how to conserve 
Behavior — Emphasize action and Ongoing (maintenance) 


participation in ener 
conservation activiti 


y 
s 


There is also a planning phase, from 3 to 5 weeks in length, 
which precedes the awareness phase. 


The ECEA program for DOE is designed so that each 
successive phase reinforces the messages of the previous 
phase(s) and prepares for the following phase(s). This 
integrated approach provides a logical progression from 
awareness of the energy Situation to behavioral action 
to conserve, utilizing the elements and ideas indicated 
by the survey of existing ECEA programs. 


The balance of this report is divided into the 
following major sections: 
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Chapter II provides recommendations relative to 
a DOE Energy Conservation Employee Awareness 
Program 


= Objectives and Strategy 
- Program Implementation 


r Planning 

: Awareness 

: Comprehension 

é Preference 

. Intention 
Behavior 


- Material Availability and Development 
Chapter III discusses Evaluation of the Program 


The Appendix describes the Elements of the ECEA 
Program. 
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III. EVALUATION 
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II. DOE ENERGY CONSERVATION EMPLOYEE AWARENESS PROGRAM 


This chapter presents the energy conservation employee 
awareness program for DOE. This chapter is divided into 
three parts: 


Objectives and Strategy 
: Program Implementation 
Material Availability and Development. 


ize OBJECTIVES AND STRATEGY 


This program assumes that there are three major barriers 
to improved energy conservation behavior at the Department 
of Energy: 


< Many DOE employees feel that their particular job 
does not have a sicnificant impact on the national 
energy problem. More employees need to be made 
aware of the value of a combined effort—if everyone 
conserves a little, then we all have saved alot. 


Although many DOE employees know of several ways 
to conserve energy, most are not aware of the full 
range of energy conservation activities available 
for their use. 


Although many DOE employees occasionally act in an 
energy-conserving manner or save energy when 
reminded, for most employees such behavior is not 
yet internalized or a habit. 


The objectives and strategy for the ECEA Program at DOE 
addresses those three problems. 


The objectives of the ECEA program are to promote energy 
conservation awareness and to foster an energy conservation 
ethic among DOE and operating contractor's employees. The 
intent of the program is to foster an energy conservation 
philosophy that will in turn motivate operating engineers, 
vehicular maintenance personnel, and all other DOE employees 
to seek energy conservation both on-the-job and at home. 
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The strategy for implementing the DOE ECEA program 
involves the decentralized utilization of communication and 
motivational elements in a coordinated program based on 
consumer and employee behavior theory. Each DOE facility 
will be provided with materials, guidance, and an implemen- 
tation handbook for running an ECEA program. Using those 
materials, each facility should design and implement an ECEA 
program that meets local needs. 


Several concepts are essential to the strategy and de- 
sign of the DOE ECEA program. 


é Five phases, identizZied in employee behavior, 
motivation, and marketing theory and programs, 
provide a simple and practical framework for im- 
plementing various promotional elements in the 
ECEA program. 


. Each phase communicates a unique message through 
selected promotional activities and materials. 
Various promotional elements exist in ail phases 
to provide continuity to the ECEA program. 


: The program is organized so that each successive 
' phase augments and reinforces the message com- 
municated in the previous and following phases. 
This integrated approach provides a logical pro- 
gression from awareness of the energy problem to 
behavioral action to conserve. 


Additional stragegic elements were considered in devel- 
oping tne DOE ECEA program. 


. The repetition of a central theme is desirable 
because it provides continuity, identification, 
publicity, and differentiation from other DOE 
programs. The reccommended theme should relate. 
the potential perscnal savings realizable throuch 
individual actions in conserving enersy. 


_ The message communicated should attempt to allay 
fears that energy conservation will result in major 
personal or job-related discomforts. The purpose 
of energy conservation is to maintain and even 
enhance individual lifestyles, over time, Dy 
promoting personal savings. 
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P Maximum use cf existing energv conservation 
resources should be made (e.¢., brochures, films, 
and posters). Energy conservation should also 
be included in new emplovee orientation and 
training sessions. 


é The promotional materials developed and utilized 
should provide the maximum possible flexibility 
for implementation. Each location must be able 
to adapt any or alli of the materials to the needs 
and activities of their own facility. Materiais 
which are not listed in a specific phase can still 
be used if they satisfy local needs. It should 
also be noted that certain elements, such as 
posters and newspaper articles, appear in each of 
the behavioral phases of the program. Such 
elements contain a different message and are used 
in different ways, at each point, in the program. 


* * * * 


Energy conservation efforts in the Federal sector must 
take place gradually, using existing resources and systems, 
if they are to have the desired long-term effect. Addition-. 
ally, behavioral research has found that changes in employee 
attitudes and behavior evolve over the long term. The 
strategy for the DOE ECEA program includes these considera- 
ticns. 
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2. PROGRAM IMPLEMENTATION 


The ECEA program at DOE is presented in accordance 
with five behavior change phases, preceded by a planning 
phase. In the following sections each phase is described 
in terms of its purpose, message communicated, time frame 
for implementation, activities included, and its associa- 
tion with the other phases (Exhibit 1, at the end of this 
section, provides an implementation schedule for the 
ECEA program). 


(1) Plannine 
. Purpose: The purpose of the planning phase 


is to establish the organizational structure 
for planning, coordinating, controlling, and 


monitoring effectively the program's pEOgeess 


This phase is divided into two separat 


staces. The first, taking place at DOE head- 
quarters, includes the formation of the cver- 


all program coordinating mechanisms. The 
second stage, occurring after completion cf 


the first, takes place at tne local unit level 
and involves planning for the actual implemen- 


tation of the program. 


7 Message: There is no message to be communi- 
cated to the employees during this phase. 


: Time Frame: The recommended time irame fo: 


establishing the organizational framework cf 
the ECEA program at both DOE headquarters and 
locally is from three to five weeks total. 


Activities: The following activities are 
recommended during the planning phase at DOE 
headquarters: 


- Appointment of an energy conservation 
coorGinator, responsible for the planning 
and oversight of the DOE-wide ECEA pro- 
gram. The coordinator should be a senior 
official from the Office of Construction 
and Facility Management (Administration), 


Ii-4 
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wo can give the program the level of 

ttention needed to show top management's 
Sore: This official can delegate re- 
sponsibility, as needed, to his/her staft 
in. carrying out the coordinator'’s role. 
His/her responsibilities should include 
coordinating the selection of energy 
conservation coordinators and committees 
at each facility, assuring that the local 
programs conform with the overall DOE 
program objectives, and manage the cen- 
tral energy information clearinghouse 
(described below). The energy conserva- 
tion coordinator at DOE headquarters 
snould also communicate, on a regular 
basis, with coordinators at each facility 
and provide assistance when needed. 


Establishment of an Energy Conservation 
Advisory Committee to provide suppor 
and policy to the energy conservation 
cooréinazor in the functions he/she is 
to perform. The recommended number cf 
members of this committee is from four 
to seven middle- and upper-management- 
level personnel, representing as diverse 
a group as possible (technical, policy, 
regulatory, administrative, etc. ). This 
committee should meet frequently curing 
the institution of the ECEA program at 
DOE. Thereafter, it should meet when 
necessary and at least twice each year. 


Establishment of a central energy inior- 
mation clearinghouse/libraryv. This com- 
ponent will maintain a current inventory 
of existing promotional materials avaii-~ 
able for and at all locations. Material 
developed at a local facility should be 
kept on file in the clearinghouse and 
notification of its existence circulated 
to each facility. 


A workshop/training program should be 
provided by DOE headquarters for all 
energy conservation coordinators to aid 
in the development and operation of the 
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ECEA program for their respective 
locations. Such a workshop should 
provide a forum for exchanging infor- 
mation and ideas, and should enable 
the headquarters energy conservation 
coordinator and committee to review 
the implemenzation manual with the 
local coordinators. To demonstrate 
the commitment of top management to 
the success of the ECEA program, it is 
suggested that, if possible the Under 
Secretarv of DOE "kick off" the 
workshop/training program. 


The following activities are recommended 
during the planning phase at each local 
facitiaty: 


- Appointment of energy conservation 
coordinators, at all facilities, re- 
sponsible for the oversight and plan- 
ning of the local ECEA crogram. The 
coordinators ideally should be senior 
officials from the administrative manage- 
ment staff and have some management 
experience in information dissemination 
and energy conservation. The coordina- 
tors should be aware of the time and 
effort required of them during the pro- 
gram's planning and early implementa- 
tion phases. They should have the 
authority to act when needed and should 
command the respect of employees at 
their facilities. Their responsibili- 
cies include coordinating the selection 
of the local energy conservation com- 
mittee and assuring that the local ECEA 
program achieves DOE-wide and local 
objectives. Each coordinator is also 
responsible for communicating with the 
energy conservation coordinator at DOE 
headquarters. 


- Establishment of an energy conservation 
committee at each facility to advise and 
support the local energy conservation 
coordinator. The recommended number of 
members on these committees is from 
four to seven employees. The member- 
ship should represent as diverse a group 
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as possible (engineering, personnel, 
secretarial staiti, etc.). Member's 
terms should be staggered to provide 
continuity to the program and to en- 
courage greater participation among all 
employees. The frequency, location, 

and purpose of meetings should be de- 
termined according to local needs, but 
meetings will, of necessity, be frequent 
during the planning and early implemen- 
tation pnases of the program. Because 
the reporting and coordinating functions 
of the organizational structure provide 
for some overlap, DOE headquarters' 
guidance should stress the importance 

of communications between facilities 

in determining the optimal structure 

tor each location. 


- Selection of energy conservation monitors 
to provide information to the local co- 
ordinater and committee on the program's 
progress. These monitors should be 
selectec by the local energy conservation 
committee so that major functional or 
departmental components are covered. The 
monitor's primary role is to provide feed- 
back to the local coordinator and com- 
mittee on the program's progress and to 
serve as a communication link between the 
employees and the organizational compcnents 
established to implement and maintain the 
ECEA program. 


- Committees will be responsible for de- 
veloping the energy conservation plan 
(objectives, milestones, and strategy) 
for their respective locations. A pre- 
packaged promotional materials kit will 
be provided by DOE headquarters, but ad- 
ditional materials, available from DOE 

‘ headquarters or obtained through local 
resources, should be utilized to meet 
local needs. Materials should be re- 
quested at an early point during the 
program's operation to ensure delivery 
and utilization when needed. 


II- 
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The planning phase provides the basic framework 
for organizing and developing the ECEA procram at each 
location. This phase is important to implement ane 
control effectively the ECEA program. 


(2) Awareness 


: Purpose: The awareness phase introduces 
emplovees to the energy issue as it exists 
on a national level and at DOE. Employees 
should be exposed, during this phase, to the 
facts dealing with the energy situation and 
energy conservation. Little, if any, empha- 
Sis should be put on employee awareness of 
the existence of an ECEA orogram at DOE. 


. Message: The message and intent of this 
phase should be to develop a recognition of 
the energy problem as it exists on a@ national 
level and at DOE (for example, "The enerdy 
Crisis dian “t end an 1974"). 


: Time Frame: The recommended time irame 
the awareness phase is from 2 to 3 weeks. 


Activities: The recommended media and p 
motional elements, described in detail i 
the Appendix, for this phase include: 


- Awareness week 

= Posters 

- Films 

- Booklets 

- News and magazine articles 

7 Internal press and public afiairs releases 


- Stickers 

- Displays 

7 Lectures 

- Specialty items 

- Fair (local) 

- _ Trailer (DOE-wide) 
: - Calendar/desk tent 

= Radio and TV spots. 


At the beginning of this phase a letter from 
top management, stressing their commitment 
towards energy conservation efforts, should 
“pe sent to all employees. 
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An energy awareness "kick-off" week snouldc be 
held to start the program. This event should 
serve to promote current and future energy 
conservation activities as well as to publi- 
cize past and present accomplishments. Ex- 
ternal media coverage should be encouraged. 
Eventually, this should become an annual 
observance. 


The awareness phase is an important aspect of the 
ECEA program. Because the program's support requires 
individual participation to be effective, the facts pre- 
sented should iay the foundation for evolution into the 
next phase. 


(3) Comprehension 


; Purpose: The comprehension phase describes 
tne activities associated with individual 
perception of the energy issue and how the 
individual's consumption patterns and habits 
relate to nis/her environment. This phase 
emphasizes individual responsibility in 
enersoy conservation. 


. Message: Tne message will describe individ- 
ual consumption of energy both at work and 
at home (for example, "Conserve energy. It's 


part of our job" and "Conservation is never 
having to say you're wasting"). 


‘ Time Frame: The recommended time i 
the comprehensive phase is from 2 to 3 weeks. 


, Activities: The recommended media and pro- 
motional elements, described in detail in the 
Appendix, for this phase include: 


- Posters 
- Films 
- Booklets 
- News and magazine articles 
. - Interna. press and public affairs releases 


~ Incentive thermometer 
- Calendar/desk tents 
- Radio and TV spots. 


Li=9 | 
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The comprehension phase is an important link be- 
tween the awareness and preference phases. The messages 
in this phase reinforce the energy situation communicated 
in the awareness phase and smooth the transition into 
the preference phase by emphasizing the individual's 
responsibility in conserving energy. 


(4) Preference 
. Purpose: The preference phase presents indi- 
vidual options and ideas for conserving enersy 
both at work and at home. t will stress that 


there are a number of energy-conserving activi- 
ties each emplicyee can undertake. 


: Message: The messages communicated will 
emphasize individual contributions toward 
energy conservation (for example, "Make the 
most OF your energy dollars in home heating 
and cooling” and "Some lights we always need 
and some we can do without"). 


>: The recommended time frame for 
ence phase is from 4 to 8 weeks. 


¢ Activities: The recommended media and pro- 
mMOtional activities, described in detail in 
the Appendix, for this phabe inciude: 


- Posters 

= Booklets 

- Suggestion content 

- News and magazine articles 


= Internal press and public affairs releases 
- Home eneray survey 

& Poster content 

= Competitive contest 

- Pais : ~ 

= Commuter computer 


- Calendar,/desk tent. 


Having established, during the immediately prior 
‘ comprehension phase, that each individual is responsible 
for energy conservation both at home and at work, the 
preference phase shows that DOE employees can conserve 
energy in most of their activities. Providing the DOE 
employees with the specifics about "how to" conserve 
prepares for the next phase. 


II-10 
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- Purpose: The intention phase involves Link- 
ing the energy conservation alternatives pre- 
sented with a desire to participate. Having 
brought the employees through the preference 
phase, wherein they realize that conservation 
is needed and that it is possible to conserve 
energy at home and at work, the intention 
phase should present specific measures that 
can be taken. 


: Message: The message will focus on action, 
now, by providing information on “how to" 
support energy conservation activities (for 
example, "Turn out the lights" and "55 saves 
lives, fuel, and dollars"). 


‘ Time Frame: The recommended time frame for 
————_—_————— - . - 
the intention ohase is from 2 to 4 weeks. 


- Activities: The recommendec media and pro- 
motional elements, described in detail in 
the Appendix, for this phase include: 
- Booklets 
7 Posters 
= tickers/decals 
= Suggestion contest 
- News and magazine articles 
- Internal press and public affairs releases 


= Home enercy survey 
- Seminar 

= Lecture 

- "Hotline" 

~ Dispdiays 

- Fair ; 

a Commuter computer 
- Trailer 

- Calendar/desk tent. 


Changing people's attitudes is not an easy task. 
Changing their behavior is even more difficuit. The 
lack of knowledge on approaches to conserve energy is 
the primary inhibitor to effective action. This void 
is addressed in the intention phase. Having presented 
the alternatives to energy-wasting behavior, it is 
necessary to reinforce the messages of the previous 
phases, reiterate the organization's commitment, and 
promote a feeling of individual responsibility and a 
desire for acticn towards energy conservation. This 
leads us into the next phase. 
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(6) Behavior 


: Purpose: The behavior phase involves rein- 
forcement and encouragement of enercy con- 
servation benavior. This phase will hope- 
fully cause an employee's energy conserva- 
tion attitude, developed in prior phases, to 
change into actual behavior consistent with 
the conservation concept. 


- Message: The message communicated to DOE 
employees will emphasize participation in 
energy conservation activities (for example, 
"Spend the summer in your neighbor's [car] 


pool"). 
. Time Frame: This phase begins at the end of 
tne intention phase and is ongoing. 


. Activities: The recommended media anc pro- 
motional elements, described in detail in 
the Apvendix, for this phase include: 

- Posters 


- News and magazine articles 


- Panel review 
- Stickers/decals 
- Conservation checklist 


- Internal and external press and public 
arfiairs releases 


- Competitive contest 


- Seminar 
. - Poster contest 
- Specialty items 
~ "Hotline" 
- Incentive thermometer 


Ii-12 
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= Radio and TV spots 
- railer 
= Car/vanpooling 


- Calendar/desk tent. 


The behavioral phase is an ongoing aspect of the 
ECEA program. Various activities will be require 
encourage employee participation in energy conserva 
tion. Because it is the most difficult change taking 
place in the decisionmaxing process, peer pressure, 
agency encouragement, and time are required to change, 
successfully, emplovee behavior. Accomplisnments of 
employees should be publicized to illustrate to others 
chat individuals can contribute towards energy conser- 
vation. Behavioral change requires a continued exposure 
to the problem on the part of the individual and re- 


— 


quires the long-term commitment of the organization. 


§ oct 
Oo 


Eisis 
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EXHIBIT 1 
Tmplementation Schedule for the DOE ECEA Program 
(potential range of the recommended time frames) 


Vime (weeks) 
TTT? TT FYE e Ee? TT ti td te 


1 2 3 4 5 6 7 8 9 101) 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 


Phases 


Planning 
(3 to 5 weeks) 


Awareness 
(2 to 3 weeks) 


Comprehension 
(2 to 3 weeks) 


Preference 
(4 to 8 weeks) 


Tntention 
(2 to 4 weeks) 


Behavior 
(ongoiny) 


wees Minimum 


mommnneen = Max iinum 
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3. MATERIAL AVAILABILITY AND DEVELOPMENT 
Most of the ECEA program materials have been identified 
from the information collected during the survey of existing 
ECEA programs. The organizations surveyed have been very 
cooperative in granting permission for the use of their 
materials, so long as proper credit is given. It is there- 
fore anticipated that most of the elements to be used in 
the DOE ECEA program will come from those organizations. 
Additionally, material developed by DOE which has not yet 
had general circulation among DOE employees will be used. 


The following exhibit (Exhibit 2) contains a matrix of 
the five behavioral phases of the program. The elements 
are listed for each phase in priority order (that is, if 
only certain elements can be used because of limited re- 
sources by a particular local DOE facility, those at the 
top of each cell in the matrix should be used before those 
items listed at the bottom of each cell). The elements are 
mutually supportive both witnin each phase and across phases. 
It should also be noted that some items, such as posters and 
booklets, appear in all phases. Such elements which appear 
in more than one phase are not used identically throughout 
the program: their design and the message they carry will 
change according to phase. It is also not necessary to 
use every item which is listed in a particular cell. 


The elements listed in Exhibit 2 represent the suggested 
level of effort for the DOE ECEA Program. Other elements can 
be used by each facility as local needs dictate. Additional 
elements have been listed for each phase in the preceding 
section (Section 2). 


La 15 
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PROM ITLONAL ELEMENTS 


CMARENESS AWARENESS WEEK 
POSTERS 
FILMS 
BOOKLETS 


NEWS & MAGAZINE ARTICLES 
PRESS & PUBLIC AFFAIRS RELEASE 
CINTERNAL) 


COMPREVENS TON POSTERS 
FILS 
BOOKLETS 
NEWS 2 MAGAZINE ARTICLES 
PRESS © OUBLIC AFFAIRS RELEASE 
(INTERNAL) 
DEEP ERENCE POSTERS 
BOOKLETS 
SUGGESTION CONTEST 
news 2 MAGAZINE ARTICLES 
PREss & PuBLIC AFFAIRS RELEASE 
(INTERNAL) 
PTENT I BOOKLETS 


POSTERS 
STICKERS/DECALS 
SUGGESTION CONTEST 
WS 2 MAGAZINE ARTIC 
S 2 


POSTERS 
NEWS & MAGAZINE ARTICLES 
BOOKLETS 


s 

EL REVIEW 

STICKERS/SECALS 

ENERGY CONSERVATION CHECKLIST 
PRESS & PUBLIC AFFAIRS RELEASE 
INTERNAL AND EXTERNAL) 
COMPETITIVE CONTEST 
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18 FEB 1981 


MEMORANDUM FOR: All Agency Energy Committee Members 


FROM: James H. McDonald 
Director of Logistics 


SUBJECT: Agency Energy Committee Meeting 
25 February 1981 


dL I have scheduled a meeting of the Energ mmittee 
between 10_and 11 a.m., 25 February 1981, in Room 
25X1 + Building.[ | 


Zs Attached is a copy of the agenda. Our plan is to 
present a synopsis of each item on the agenda and thereby provide 
a summary of our efforts and performance over the past year in 
managing energy consumption. Conservation directives, reporting 
requirements, and future plans for energy conservation will be 
25X1 covered. 


Boe PUSS GSC ONCHC Ea 
would like to add any topics or need additional information. 


Attachment: ee a 
Agenda 


Distribution: 
Orig - Each Member (List attached) 
1 - OL/P&PS Official w/att 
1 - OL/P&PS Chronew/o att 
~- D/L Chrono w/att 


1 -. OL Files w/o att 
—+=_ dil Hike 
25X11 OL/P&PS: (18 Feb 81) 


— . OL 1 0636 
WARNING NOTICE 


INTELLIGERCE SOURCES 


AND METHODS INVOLVED 4PProved For Relea CIGD) f20s th RbpPeb-00988R000500030008- -7 


25X1 


25X1 


25X1 
25X1 


25X1 


25X1 
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ATTACHMENT TO OL 1 0636 


AGENDA 
i AGENCY 10-YEAR ENERGY MANAGEMENT PROGRAM / ge 

D/t-1l. EMPLOYEE AWARENESS PROGRAM on ff 

A. EMPLOYEE BULLETINS a: de V Dre 

Ww ol ; ° 
B. PAMPHLETS AND POSTERS | Cy yt to” 
e 
C. CARPOOL LocaToR Boarps &* Ae "2 oye 


D. PUBLICIZED NATIONAL ENERGY CONSERVATION DAYS 


(PRESIDENTIAL PROCLAMATION 4753 OF 28 APRIL 1980) /gs! 
ole fbfe 3fF mel wp 


be 
mr? for Lid. GASOHOL IN FEDERAL MOTOR VEHICLES ihe, G 5 Pir 
-z, ro 
Die IV. FEDERAL FACILITY RIDESHARING PROGRAM 4 
() 
(ay Ms FEDERAL SHUTTLE VEHICLE SERVICES ated SP Cg oh ee 


PROCUREMENT AND RENTAL OF ENERGY-EFFICIENT COMPUTER EQUIPMENT 


as 

D/te VI. | TRAINING FEDERAL EMPLOYEES IN FUEL- “EFFICIENT “DRIVING TECHNIQUES 
pertVilt. EMPLOYEE SUGGESTIONS 

A. NO. 80-211 - WINDOW SHUTTERS ' 

B. USE OF COMPUTER 200M HEAT TO WARM DOMESTIC WATER 

Uo 2 & Were on 
IX. GSA-LEASED VEHICLE PROGRAM ~—— -p~— 
a QUARTERLY REPORTING OF V3HICLE MILEAGE AND FUEL CONSUMPTION 
25X1 xr / 


| fg INCORPORATED ENERGY CONSERVATION MEASURES + 


INSTALLATION OF SMALL BOILER IN POWER PLANT;- OPERATIONAL r-~ 


XII 


ESTIMATED ENERGY SAVINGS BY SECURING DOMESTIC HOT WATER SERVICE 
HEADQUARTERS BUILDING in 
XIV. FUTURE PLANS 

A. EXPLORE USE OF COMBUSTIBLE WASTE. PARTICULARLY HAMMERMILL 


AND SOMAT, FOR ENERGY SOURCE oe 
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A. ‘Agency 10-Year Energy Management Plan 


Employee Bulletins 


° No. 786 - Energy Conservation - Called.attention to President's 


Standby Conservation Plan No. 2 


°- No. 802 - Energy Conservation - Reiterated past published 
energy savings practices 


° No. 818 - Van Leasing Services - Provided van-leasing infor- 
mation to employees 


No. 826 - Conservation Measures to Reduce Gasoline Consumption - 
Properly inflated tires 


CG. Executive Order 12261 - Gasohol in Federal motor vehicles 


D. D/L memo to GSA requesting exemption to Federal Facility 
Ridesharing Program 


ES D/L memo to GSA outlining why Agency unable to participate in 
Federal Shuttle Vehicle Services 


F, D/L memo to GSA deferring implementation of internal driver 
training program until development of government-wide program 


G. Employee Suggestions 
° No. 80-211 - Window Shutters 


° Use of Computer Room Heat to Warm Domestic Water 


H. Computer-produced bar charts recording fuel consumption and 
mileage 
I. Estimated energy savings by securing domestic hot water service - 


Headquarters building 
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"Federal jie Pe to reduce energy consumption by 5 percent and to reduce 
gasoline consumption by Government vehicles by 10 percent for the year ; 
ne 31 March 1980. Hea. edi are not yet Tecting pellet goals ee: 


7 i< 


ir ae AN soapTovess. are ‘ene ouraded! to oe ‘che following steps ‘since 


"the Simplest energy- eying. Se bnOnS. can have SIGE Cal etfect: ee ae 


: os Ps Adjust ‘to ‘building temperatures of Bo dngness: donna? 
_ the winter and 7 dearces cueing the summer; dress eccona Nglys. 


Shee 


"Turn off lights and equipment not in use. 


shot 


sides See. Use carpools and ‘yanpools to commute ‘to Wor: coordinate: 
“and consolidate trips to other agencies, use conference calls in | 
Leu, of Pec to Siecle and use the oo shuttle bus service. 


* 


a 


food Most. Aaporianely. agree ‘to. tae ee econ 
_ discomfort ang, Jncanven tence: 0 ecineve. the eociong) goal. 


ve 


DISTRIBUTION: ALL EWPLOYEES C- 6) 


Slease’ 206; 0620 Cli P9soosbeneioe000 0008-7 
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/ CENTRAL INTELLIGENCE AGENCY _ | | 
- a . . a * } 
; » De dae ik \ 
oy - 10-YEAR ENERGY MANAGEMENT PLAN | 


I. - AGENCY MISSION 


The Central Intelligence Agency, under the direction of 
the President and/or the National Security Council (NSC), advises 
the NSC in matters concerning such intelligence activities of the 
Government departments .and agencies as related to national security 
and makes recommendations for coordination of such intelligence 
activities; correlates and evaluates intelligence relating to the 
National security and provides dissemination of such intelligence 
within the Government; collects foreign intelligence, including 
information not otherwise obtainable; develops, conducts, or provides 
Support for technical and other programs which collect national | 
foreign intelligence; and conducts counterintelligence activities 
outside the United States with other agencies within the intelligence 
community. ao a . 


‘ 


“NII. GOALS “AND OBJECTIVES 


We are unable to offer a quantitative 10-year energy 
management plan because of the limited types of operations within 
the Agency which lend themselves to measurable energy savings. 
However, we have attempted, where feasible, to incorporate energy 
efficiency standards into all ongoing programs which offer potential 
energy savings. What should be stressed is that this Agency has 
traditionally been energy conscious; therefore, no large measurable 
Savings in energy can be expected year’ after year without a detri- 
mental effect on mission and operations. We reaffirm our commitment 
to eliminate energy waste whenever discovered and shall continue to 
pursue a program designed for continued Savings in this critical 
area of energy conservation. 


The General Services Administration (GSA) maintains the 

'* Government-owned buildings which the Agency occupies and is responsi- 
ble for reporting on the energy conservation measures taken in those 
buildings; although we do not control this significant area of energy 
consumption, we continue to support strongly and comply fully with 
GSA's energy policies and procedures. 


In view of the foregoing, we have focused our energy 
‘conservation efforts primarily on the operations involving vehicles. 
We find it difficult to achieve additional savings in automotive 
fuels without adversely affecting our mission. We are, however, 
striving to maximize, to the extent possible, existing systems which 
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__ ENERGY PI - 

mee ae 7G the ‘Sinate: lage. eneray user in the ‘nation, the Federal 

: Government bears the responsibility of leadership in energy conservation. 
In sharing this responsibility, the Agency has remained responsive to all. 


“conservation measures established by the General Services Administration 


- (GSA) in compliance with Presidential directives to conserve precious 
_- energy. Past headquarters notices and employee bulletins have identified 
*."“major areas having energy-saving potential and provided cues es to, assist . 
employees . in eonevans ote hee enevay goals, such ast SS Ge eee BS. as 


we Byars 


eh “Maintaining building, temperatures, of "8 degrees, 


3 > ber 


“Turning off Tights « and equipment not in in ses 


a “Using carpoo" Ss and ‘yanpoo?s ‘to ‘commute to work, 
> €oordinating and conso- idating trips to other agencies, 
“using conference calls in lieu of traveling to meee ngs 
_-and. using the Agency shuttle bus service. ene aes 


me d. Closing curtains and blinds ‘before Teaving at 
niohe Be SAS A cary 


ee ee Obcenvine: the Ban onthe ice of Fc ippiancntal fone 

_and heaters unless specifically approved. Requests for use 

_,of fans and heaters in the Headquarters Building will be forwarded 

.to the Chief, Headquarters Engineering Branch, RECD/OL, Room 3E24 
: | Headquarters Building, extension Requests for use in other 


“zu. ' Agency buildings will be directed to the Chief, Field Engineering = = * 

“Branch, RECO/OL, | ~* 25X3 

ee, Ste oh. addition ‘to the above ‘energy- Saving measures, “GSA has ; : <2 

oe a new energy conservation program requiring employee parecroatian 

- to begin 1 June 1980. The goal of this program is to reduce overall Agency ~ 
“consumption by 5 percent from Fiscal Year 1979 by significant reduction 


_ _ of energy consumption in GSA-owned and operated buildings in the National 
zs Capital area. ave preavals features the FOU lowing conservation measures: 


nO. 


be i 


es ee) . Mes aes is 
' 


eo ae Setting of building: temperatures at 80 ‘degrees Fahrenheit. . nye 


— bs Turning off air- conditioning equipment prior to the ea 3 
: “end of the normal workday. (Early equipment shupgoen usta DY a” Se ee 
will, not avatae ar fect oe comers: Ms Lot See ee ee 


aa ; Reducing t ‘overtime Carter | hours and weekends) air- oo 
k “conditioning ppeve tte: Pe See = Sues 


et a The one ERliCeiGn of the heceig. ‘ventilating, ‘and 3 air- - : vo 
conditioning systems imposes limits and inflexibilities on the control a 
“and operation of the systems. Extensive room partition reconfigurations ; 
“and variable sun loads, along with aging and hard-to-maintain equipment, 
“combine with the physical limitations of the system, making it impossible os 
“to maintain a uniform building temperature of 80 degrees. Temperature % 
.-! and humidity, levels will differ from.one area to another. In areas $s. ; 
“2."° considered unproductively warm, employees should use discretion and may Ss 
ee cloening tore eamertePly suited to poner MRE cond Grane. a 


4 “AIT “employees, are ‘encouraged to support. these ‘energy conservation | 
measures and continue to seek new and innovative approaches to improve 
‘energy efficiency in keeping with the ays and Antent of a Bede a: 


- 


“ALL EMPLOYEES 


___ DISTRIBUTION: 
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“EMPLOYEE - AE ) 
BULLETIN © | 


STAT 


“CONSERVATION MEASURES TO REDUCE = sw 
"GASOLINE CONSUMPTION ee ee 


ete We “This euLIeea: is. part of a cont inutlie: progran Be the Peer 
oe agency Federal Energy Policy Committee to encourage energy conservation. 
Maximum tire inflation is regarded as a highly cost effective method of 
ss _. improving fuel economy. Tests have shown that properly inflated tires 
‘. “‘can increase vehicle fuel efficiency by as much as 5 percent. A aon ae 
“small investment of time spent inflating tires to the maximum tire | = 
prceeure will ppboynde dividends enrough. increased ue Dey Galton: 


’ 2. The Agency Motor Pool has adopted the noiley ‘oF inflating. 
tires to their maximum pressure, and individuals are encouraged to 
_. adopt a similar policy with maesigice YEIIEIES and their privarely: 
eo OWNS, vehicles. - - ioe 


as 
a4 


eve, 


ALL EMPLOYEES (1-6) 


"* “DISTRIBUTION: 
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dl 4 _ EMPLOYEE | 
AS) sf BULLETIN 


STAT EB No.[ | | 5 September 1980 


VAN LEASING SERVICES 


1. Three organizations in this area now engage in van leasing 
arrangements for individuals interested in forming vanpools. VANGO 
is available for Maryland residents and Hertz and Van Pool Services, 
Inc.,. are licensed for business in Maryland, Virginia, and the District 
of Columbia. These companies offer the latest in fully equipped vans 
for commuter comfort. 


2. Additional information and brochures on these companies are 
available in Room 1045 Headquarters Building. 


nateieaitte in TTC Yo actaleiiiebe nanan, 2:74 SSRI I + cgrperer sere meuranenenereroarr: Laon eee OC) 2 acne hatte te! bat see eee al 
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DISTRIBUTION: ALL EMPLOYEES (1-6) 
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Department of Energy 
Washington, D.C. 20585 


MEMORANDUM FOR Federal Energy Officials 
SUBJECT: Executive Order 12261 


Enclosed is a copy of the Executive Order signed on January 6, 1981, requiring 
Federal agencies to use gasohol in those federally owned or leased motor vehicles 


. which are capable of operating on gasohol where it is available at reasonable 


prices and in reasonable quantities..." 


The Department of Defense will be issuing guidelines for the implementation of 
this Order. Questions concerning gasohol procurement should be directed to: 


Edward Dyckman 

Defense Eneray Policy Office 
OASD (MRAL) ES”. 

Room 19-760, 

The Pentagon 

Washinoton, D.C. 20301 
Telephone No: 697-2500 


Additional copies of this Executive Order can be required from Whitey Bluestein 
(252-9633) at the Department of Energy. 


Sincerely, 


— 
f Paul Brumby 


Acting Director 
Office of Federal Energy Management Programs 


Qu 1 9495 
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would stretch operational efficiencies a bit further. We have 

, developed a comprehensive automated mileage fuel consumption 
reporting system to track progress and provide a centralized 
functional data base for monitoring Agency fuel usage. Guidelines 
have been established to ensure the flow of pertinent statistical 
data required for measuring progress. In accordance with 
Executive Order 12261, dated 5 January 1981, we are converting an 
unleaded gasoline storage tank to gasohol in preparation for the 
conversion of selected Agency fleet vehicles to gasohol. More 
intensive efforts are under way to ensure Agency cargo movements 
are consolidated in order to maintain maximum efficiency from each 
trip. Greater reliance is being placed on rail, rather than Agency 
or commercial truck shipments. We are making every attempt to 
satisfy official vehicle requirements by procurement through GSA of 
more fuel-efficient subcompact and compact cars. Other actions 
taken in the vehicle operations area include replacing worn tires 
with radial tires, inflating tires to their maximum pressure, 
controlling the interval between. motor tuneups for optimum per- 
formance, and replacing older gasoline-powered trucks that meet 
replacement standards with more efficient diesel-powered trucks. 

In addition, we have purchased energy-savings devices such as air 
deflectors and fan clutches for our trucks. While all these ongoing 
actions contribute towards energy conservation, unfortunately, few 
are measurable in terms of significant savings because of our 
relatively small motor pool operation. 


While concentrating our efforts primarily on vehicle 
operations, we have not neglected other less energy intensive areas 
which may also offer potential energy savings. Our policies for 
maximizing the use of existing functional systems extend also to 
the below-listed areas. Aithough our efforts in such areas may 
contribute directly or indirectly to the overall Federal Energy 
Program, again, many of the actions taken are not measurable for 
Statistical reporting. 


°In coordination with the GSA, a small boiler was 
installed in the power plant which now allows maximum effi- 
ciency when the steam loads are too light for the large boilers. 


°Agency architects and engineers have been success- 
ful in influencing the design of a new leased facility which 
will result in a number of innovative energy conservation 
measures being incorporated in the construction. 


. °We are actively exploring the feasibility of 
using combustible waste as a potential energy source. 
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3 °Preferential reserved parking has been made 
4 available as an incentive to encourage employee carpools 
ri and vanpools. 


ee °We are attempting to maximize the relidnce on 
mass transportation through increased employee awareness 
programs. 


°*We have publicized energy conservation efforts - 
through the publication of internal notices and have 
distributed pamphlets and wall posters containing energy- 
Savings ideas for both home and office. 


a °Carpool locator boards have been installed 
throughout the Agency to assist employees in forming or 
joining carpools. 


°We have specified that energy efficient features 
be considered in all future purchases or leasing of computer 
equipment. a 


III. AGENCY ENERGY MANAGEMENT STRUCTURE 
Senior Policy Official for Energy Management 


James H. McDonald 
Director of Logistics 


- Point of Contact 


25xX1 
Chief, Plans and Programs Staff 
Office of Logistics 


Agency Energy Conservation Committee 


Recognizing that energy conservation continues to 
be one of our highest national priorities, we have established 
an Energy Conservation Committee to direct and monitor Agency 
efforts in support of the national program. This Committee 
is chaired by the Director of Logistics and is comprised of 
seven senior members representing various components within 
the Agency. Basically, the Committee will oversee the Agency's 
conservation efforts in ensuring Agency compliance with appropri- 
ate statutes and executive directives related to energy usage, 
study and develop internal programs for energy consumption and 
monitoring compliance, and assist in promoting good conservation 
practices. This approach provides uniform direction through 
the centralization of energy-management responsibility and 

ensures consistency of policy and maximum utilization of 

available resources. 


' potential energy efficient enhancements or measures to be taken to 
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"Iv. SCHEDULE FOR COMPLETION OF REQUIREMENTS 


Most of our energy conservation objectives are detailed 
in our Agency Management by Objective (MBO) program. This program is 
essentially a management review process for tracking major accomplish- 
ments of selected high priority goals and allows for maximizing the 
efforts of our limited resources. Energy conservation objectives | 
remain in the forefront of our MBO program and have been defined in 
terms of clearly discernible milestones which provide a means of 
evaluating progress within predetermined time frames. Our milestones 
for FY-81 are on target and we foresee no appreciable slippage in 
meeting the objectives discussed in the Goals and Objectives Section 
of this plan. 


V. PROBLEMS 


Ours is not an energy-intensive Agency.. We have a 


‘relatively small motor pool and trucking operation; for the most part 


this Agency has relied heavily on the use of private automobiles for 


‘official domestic travel. Our buildings are widely dispersed through- 


out the Washington metropolitan area. Public transportation is 
extremely limited or nonexistent between our buildings, Capitol Hill, 
the White House, and other Federal buildings. As gasoline becomes 
more scarce and costly, employees are looking to the Agency for trans- 
portation to meet official needs. The use of our motor pool vehicles 
is increasing, along with requests for more frequent and extensive 
shuttle bus services. These trends are Significant and compel us to 
provide adequate bus and motor pool service as the only viable 


' alternatives.- While the mileage of POV's has dropped 45 percent 


over the past two years, it has resulted in increased mileage for the 
vehicles the President is monitoring - Government-owned and -leased 
vehicles. 


VI. INVESTMENT 
Within resource constreints, we have attempted to identify 


curb energy consumption in ongoing programs for inclusion in the i 
budget process. It would be difficult to predict a specific dollar : 
value amount for energy conservation measures by specific fiscal years 
since many such measures and enhancements are built into ongoing i 
programs and would be hard to break-out and treat as separate entities 

with assigned dollar amount. Included in the Agency's planning | 
process is the requirement for a building to consolidate at our existing : 
Headquarters complex, thus saving significant costs presently incurred ; 
due to our dispersal to locations throughout the area. 
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Vil. IMPLEMENTING INSTRUCTIONS 


: Numerous internal procedures, reporting guidelines, 
and miscellaneous notices were published in support and implementa- 
tion of the Federal energy conservation program. Reporting procedures 
have been substantially restructured and refined to express 
analytical data in as consistent. a manner as: possible and to provide 
a comprehensive data base responsive to Federal and Presidential 
mandates. The security classification of these internal-use 
documents precludes dissemination outside of the Agency. 


VIII. EMERGENCY CONSERVATION PLAN 
| In the event of a national emergency, we are prepared 


to prioritize our functions and reduce those least essential to 
mission performance. 


aks 
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w 1-108. Federai agencies shall make available to the 
a ; Department of Energy, upon request, relevant data or information 


they possess concerning agency gasohol usage. 


1-109. For purposes of this Order "Gaschol" means a 
motor fuel which has an octane rating of not less than 
87(R+M)/2 and which consists of approximately 90 percent 
unleaded gasoline and approximately 10 percent anhydrous (199 proof 
or above) ethyl alcohol derived from biomass, as defined in 
Section 203(2)(A) of the Energy Security Act (94 Stat. 683; 
Public Law 96-294; 42 U.S.C. 8802(2)(A)). 


1-110. (a) The Secretary of Defense with respect to 
gasohol use by the Department of Defense, and the Administrator 
of General Services with respect to gasohol use by other 
agencies, shall issue such guidelines for the implementation 
of this Order as they deem appropriate. 


“(b) Such guidelines shill provide for a determination 
of reasonable prices and reasonable quantities based on the 
local prevailing price of unleaded gasolines, the octane 
requirements for vehicles in the Federal fleet, local market 
availability cf gasohol or its components, and other such 
factors, as may be appropriate. 


JIMMY CARTER 


THE WHITE HOUSE, 
January 5, 1981. 
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‘ Tho Woiis HOUSE SE 


EXECUTIVE ORDER 


GASOHOL IN FEDERAL MOTOR VEHICLES 


. By the authority vested in me as President of the United 
States of America by Section 271 of the Energy Security Act 
(94 Stat. 710; Public Law 96-294; 42 U.S.C. 8871), in order 
to require Federal agencies which own or lease motor vehicles 
to use gasohol in those vehicles which are capable of operating 
on gasohol where it is available at reasonable prices and 
in reasonable quantities, it is hereby ordered as follows: 


1-101. In procurement actions for unleaded gasoline 
motor fuel, Federal agencies shall, whenever feasible, specify 
that gasohol is an acceptable substitute motor fuel. In such 
procurements there shall be a preference for the purchase 
of gasohol. 


1-102. Agencies may procure the components of gasohol 
and do their own blending. 


\ 1-103. In determining the feasibility of specifying 
gasohol as a substitute motor fuel in procurement actions 
for unleaded gasoline, agencies shall include in their con- 
siderations such factors as the availability of storage 
facilities for bulk .purchases and the number of vehicles 
capable of operating on gaschol. 


1-104. Agencies shall designate those vehicles which 
are capable of using gasohol, consistent with overall agency 
needs and sound vehicle management practices. Agencies shall 
specify the conditions governing the use of gasohol, including 
when gasohol shali be purchased from normal retaii outlets 
by vehicle operators. 


1-105. The use of gasohol by the Department of Defense 
pursuant to this Order shall be in accordance with Section 815 
of the Department of Defense Authorization Act, 1980 (93 Stat. 817; 
Public Law 96-107; 10 U.S.C. 2388 note) which provides for the 
use of gasohol to the maximum extent feasible and consistent 
with overall defense needs and sound vehicle management practices, 
as determined by the Secretary of Defense. 


1-106. Vehicles used in experimental programs to test 
fuels other than gasohol are excepted from this Order. 


12107. The authority vested in the President by 
Section 271(b) of the Energy Security Act (42 U.S.C. “8871(b)) 
is delegated to the Secretary of Defense with respect to 
gasohol use by the Department of Defense, and delegated to 
the Administrator of General Services with respect to gasohol 
use by other agencies. 


more 
(OVER) 
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19 NOV 1980 


_MEMORANDUM FOR: Director of Logistics 


FROM: - 
Chief, Plans and Programs Staff, OL 
SUBJECT: _ Federal Facility Ridesharing Program 
Federal Property Management 
Temporary Regulation A-16 
REFERENCE; ~~ Federal Register Vol-45, No. 203, Section 68936, 


dtd Oct 17, 1980, same subject 


1. Attached is a copy of Temporary Regulation A-16 which 
was published in the Federal Register on 17 October 1980.. The 
regulation implements Executive Order 12191 dated February 1, 1980, 
and establishes country-wide ridesharing reporting procedures. 
General Services Administration's (GSA) definition of ridesharing | 
is: “Commuting in groups of two or more using a single vehicle; 
i.e., carpools, vanpools, private bus, mass transit, or other 
multi-occupancy modes of travel." 


2. Also attached is a sample copy. of the form which GSA is 
currently having printed. The report requires information 
concerning identification of our facilities and the number of 
employees assigned to each facility. P&PS has been in touch with 
Mr. Larry Frisbee, National Ridesharing Coordinator, GSA, who is 
cleared and has assisted the Agency in other programs. He was 
advised that it is the policy of this Agency not to disseminate 
information of this nature. Based on this discussion, we should 
request a formal waiver while declaring our support of the program. 
A proposed waiver is attached for your consideration and signature. 


Attachment 
As Stated 
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CENTRAL INTELLIGENCE AGENCY 
' WASHINGTON, D.c. 20505 


21 NOV 1989. 


MEMORANDUM FOR: Mr. Larry Frisbee 
National Ridesharing Coordinator 


SUBJECT: Federal Facility Ridesharing Program 


- REFERENCE: 41 CFR Ch. 101, (FPMR Temp. Reg. A-16) 


’ This Agency is fully supportive of the Federal Ride- 
Sharing Program and has promoted carpools/vanpools and has 


. encouraged the use of public transportation. Notwithstand- 


ing our support of this program, it is necessary for us to 
seek an exemption from the reporting requirements of referent 
as it is the policy of this Agency not to disclose information 
concerning our personnel strength. Your Support of our request 


for an exemption is rreatiy a - Please contact 
ee a el ay ae 
questions concerning Agency policy. 


- _. Director of Logistics 
a , 


~ 
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MEMORANDUM TO THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES : 


F a 
w 
ir 


SUBJECT: Federal Shuttle Vehicle Services 


The President, in his memorandum of July 23, 1980, subject: 
Energy Efficiency in Federal Transportation Activities, directed 
each Executive Department and Agency to take actions to increase 
energy efficiency in the transportation sector. 


The Interagency Federal Energy Policy Committee (656 Committee) 
has been delegated the task of coordinating implementation and 
compliance with this directive. Under this authority, I am 
requesting that each of you take appropriate action to allow 
Federal personnel traveling on official business to ride on any 
Federal shuttle vehicle, providing that personnel of the agency 
controlling the vehicle always have pricrity. 


This action is requested in recognition that many agencies 
currently limit the use of their shuttle vehicles to their own 
agency personnel. This policy is unnecessarily restrictive 
since oftentimes there are personnel traveling the same or 
Similar routes who could utilize the service. 


"Opening up" the Federal shuttle vehicle system to all Federal 
personnel is a modest first step toward reducing our fuel 
consumption. Greater benefits should accrue through the 
coordination of shuttle vehicle services with other agencies in 
the same geographical area and through the reduction or 
elimination of shuttle routes which parallel mass transit routes. 


Previous studies have shown prospects for shuttle consolidation 
are greatest in the Washingtom Metropclitan area. Therefcre, the 


"656 Committee" is undertaking a review of existing shuttle 
vehicle services in the Washington Metropolitan area. To that 


end, c2ch_acency is recuested to submit a_report_on existing 
“S€rvices within 60 days of the date of this memorandum, The 


attached format is.to be used for submission of the report. 


2" OL 0 yaaa 
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VAP 


Please submit reports to: 


Mr, Peter T. Glading, Chairman 
Transportation Working Group 

of the "656 Committee" 
General Services Administration (T™) 
Washington, DC 20406 


Telephone: (202) 275-5405 


I am hopeful that this review will’ yield recommendations with 
significant fuel saving potential. 


Sincerely, 


f 


Enclosure 


Pd 
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9 DEC 1980 


MEMORANDUM FOR: Mr. Peter T. Glading ; 
Chairman, Transportation Working 
Group of the "656 Committee" 
General Services Administration 


SUBJECT: Federal Shuttle Vehicle Services 


REFERENCE: Memo to Heads of Executive Departments 
a: and Agencies, fm Vice Chairman, "656 Committee" 
_ dtd Oct 18, 1980, same subj. 


| 1. This Agency operates a very limited shuttle service 
| between our Langley, Virginia, Headquarters facility and 

| other Agency-occupied buildings primarily in the Northern 
Virginia area. With the exception of the Bureau of Public 
Roads, there are no other government agencies in the immediate 
vicinity of our Headquarters facility. 


2.. While we support the energy conservation efforts of 
the "656 Committee," opening our limited shuttle service to 
non-Agency employees would present a number of security-related. 
problens and, due to our remote location, would not result in “ 
a meaningful savings of energy. Additionally, our shuttle service 
| is already operating near full capacity and an increase in rider- 
ship would result in the necessity to purchase additional vehicles. 
Regrettably, therefore, this Agency cannot contribute to the goal 
of fuel conservation through the consolidation of shuttle services., 


| Le Please contact Mr. ees on telephone 25X1 
25X17 number[ ss | Should additional information be required. 


ds/ James H. “McDonald ‘ d., 


: James H. McDonald 
P Director of Logistics 


| 

| 

| 

| 

| cc: ER 
| - DDA 
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ITEM 3F. — Enter the number of employees who commute by private, 
commercially operated, or chartered bus (as opposed to mass transit bus 
systea). 


ITEM 4, = Enter the facility name and complete street address, including 
rin code. 


LICH 24-0, = Enter employee transportation coordinator's name, organization 
title, employing agency, and work telephone number. 


TIM TA, = Enter the names of all agencies located at the facility. 


yD 


Conson acronyms and abbreviations are acceptable. 


Hts 3C, = Enter the number of employees who commute to work alone in 
their automobile. 


IVF 30. - Enter the number of employees who commute to work in a carpool, 


iter as a rider or driver. A carpool is defined as a group of two or. 
more people using a motor vehicle for transportation to and from work. 


TIC 3t. - Enter the number of employees who commute to work in a vanpool, 
either as a driver or rider. A vanpool is defined 3s a group of 8 to.15 
parsangs using a van, specifically designed to carry passengers, for 


transportation to and from wotk ina single dally round trip. 


Tose this space, for continuation of itenrs from front of Form, : 


ITEM 3G. - Enter the number of employees who comaute by mass transit’ 
(public bus system, subway, or commuter train). 


ITEM 3H. - Enter the number of employees who commute by means other 


ere eeennal 


than listed above, such as walk, bicycle, motorcycle, moped. 
ITEM 31. = Entor the total of columns D thru H. 


ITEM 3J. = Enter the facility goal, expressed as the number and 
percentage of fulltime employoes at the facility. 


ITEM 4, — Check the appropriate responses or enter Information as 
required. 


ITEM 5. = Provide information on the nature and extant of promotional 
efforts designed to increase the number of caployees who use ride=- 
sharing {n the coamute between home and work. Pascribe any unique 
problems at tho facility ond how they are baing solved. 
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AGENCY 
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TOTALS ° 


PERCENTAGE 


so wey sete tome me 


B. No. OF 
EMPLOVES 


Acieity 1S LOCATED WA 


| WE BAG L SUTURBAN 
1 AREA ~! ANGA 


TE ROR MATEHING Stowers Oe BLE 


EMVLOVAL SG? 


{ves “" [] we 


DESCKIOE PROMOTIONAL EFFORTS AT THE FACIKITY 


CI) ereat 


Cie "YES" complete 
Stamf# >) > 


ATE Acie T: 


eet ae 


Cc. D. Fond Fr G T. NO.OF J. 
s DRIVE ALONG CAR POOkL VANFOOL Paiware Bus Mass TAANSIT OTHER KMPLOYEES FacmuirTy 
bY (ee) Verena cetera Paes Be oo RIOE SHANG 
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C7] YES (7 No 


F RIDE MatcHinge SeaviCR® ARE 
Faciuity community 
Basrzd BASED 


(Use reverse FF macessary ) 
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aon 3. EMPLOYEE TRANSTORTATION PROFILE 


CHARACTERISTICS 
i, iS Facnity SERVED By MASS TebSiTS 


INTeR-AGEUCy REPORTS 
CONTROK AUMBER, 


2, EMPLOYEE TRANSTFORTATION 


COORDINATOR 


DO. PTELERYONE NO, 


Cl DOES FACILITY PhOvIDE PrRETEREDTIALITD, 
PARK FOR CARPCOLS AND VAN POOLS? 


[]res ; Cl Ne bye illciadt 


GIS PROGRAM INTER-RELATED WITH FROGRAMS AF NEASOY PACILITIEN. 


C]ves {[] xe 
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SPRCES ANGICNE D 
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Tathviduel faciiities shail submit a narraiive the form should be obtained in the usual FEDETAL COMMUNICATIONS 
report detailing egency promotional efiorts. manner: COMMISSION ne 
Reports sh.-] be submutted to: Gerezal R. G. Freeman IH, 
Services Administration (TAD9, Washington, administrator of General Services. 47 CFR Parts 13, 61, 83, and 87 
DC 20506. , : : ict 
The report prescribed by this regulation GSA Regional Ridesharing Coordinators 
has been cleared in accordance with Subpart Region 1—Boston, MA 
201-11.11 and has been assigned interagency 
report control number 0253-GSA-AN, 
c. Exemptions. Facilities with less than 100 
full-time employees are not required to 


{Docket No. 20917) 


- Establishing a Marine Radio Operator 
George Delisle, J. W. McCormack P.O. & Permit and Deleting the 


Courthouse, Boston, MA 02109, FTS Radiotelephone Third-Class Operator 


Permit 
submit an annual report. Agencies shal! not giana : : AGENCY: Federal Communication 
subdivide buildings, groups of buildings. or Region 2—New York, NY. C ete A . 
worksites fur the purpose af meeting the . OIE LOR: 
exemption standards. ; Frank Kirschoff, 26 Federal Plaza, New ACTION: Setting effective date of final 
10. Ridematching systems. Wherever York, NY 10607, FT'S 264-3930. tule. 


possible, agencies shall use and premote Region 3—Philadelphia, PA 
existing cidematching services. Where 


‘idematching services do not exist. they shall. Joe Thompson, 9th & Market Streets, 
be established, preferably in conjunction with 


SUMMARY: On July 17, 1930, the 
Commission approved an amendment to 


Philadelphia, PA 19107, FTS 597-1261. Parts 13, 81, 63, and 8? of its rules which 
nearby facilities. Ridematching systems may . would, among other things, abolish the 
be manual or computerized. Al systems mast ‘Zegion 4—~Atlanta, GA ~ Radiotelephone Third Class Operator 
rir compliance with the Privacy Act of Ron Summers, 75 Spring Street SW., Permit, establish a “Marine Radio ; 

74. : : 2~ . Operator Permit’, and re-arrurge the 

abil enorher laws cholher crcney Oe eer aena order in which examinations for firet 
reguiations, a. Clean Air Act {a jurisdictions = Region S—Chicage, IL and second class licenses are given. The 

yhere State implementation pians for air ett > : FY Se a 
quality eppraced oe seomuletea be the Roger Willadsen, 230 South Dearborn re a multe ae ina 
Environmental Protection Agency (EPA} have treet, Chicago, IL 60604, FTS 353- Ate ae ae at ae ipso ge 45 
placed employers ucder more stringent 5379. : Ce ee ee 


guidelines in promoting or reporting FR 52134. The FCC has now specified 


ridesharing efforts, the requizemeats in the Region 6—Kanses City, MO the effective date as October 13, 1280, 
re ee shall take precedence over Tom Hunter, 1500 East Bannister Road, ea see pia ia Saas 

is regulation. . ‘ Oo =P oO = c 7 Oc , 19350. 

b. Federal Standby Conservation Program. pense Cee Vig eeeror ADDRESSES: Federal Communications 
a eo ee are Region 7—Fort Worth, TX Commission, Washington, D.C. 20554, 
Cotadee don Nek WiGee Gecsares relatingto John Crawford, $19 East Taylor Street, FOR FUPTHEH INFORMATION CONTACT: 

< e : ins - is Pan ar ‘“ rite Be 
employer efforts in promoting and reporting Foith Worth, TX 76102, FTS 334-2381. Roy E. Koily or Vernon P. Wilson, Field 


ridesharing projects shall take precedence 


, Operations Bureau, 292-632-7249. 
over this regulation. Region &—Denver, CO SUPPLEMENTARY INFORMATION: 
12. Technical assistance to acencies. Jim Wooton, Denver Federal Center, ; 
Because of the large number cf Federal, State. Building 41, Denver, CO 60225, FTS PART 13—-COIMERCIAL RADIO 
lecal, and private sector groups involved in 234-4091 OPERATORS 
the promotion of rideshariag, there are many ° . deed ery 
different resources available to Federal Region 9—~San Francisco, CA PART 81--STATIOHS ON LANC IN THE 


agencies interested in technical assistance 


: Fe eat MARITIME SERVICES AND ALASKA- 

and promotional materials for use in their Annah Liechti, 525 Market Street, San PUBLIC FIXED STATIONS 

ridesharing programs. To aid acencies in Francisco, CA 94105, FTS 556-1455. : 

identifying these resources. GSA has Resi Aub W : PART 83--STATIONS ON SHIPSOARD 

designated ridesharing ccordinators at each RSI UE ALOU A IN THE MARITIME SERVICES 

of its regional offices. A list cf these Chuck Hammer. GSA Center, Auburn, 

coordinators and national program officials is WA 98902, FTS 396-5423. PART 87—AVIATION SERVICES 
vided as an atiachment to this remulation, ; . . . ‘ aoe 

Pre caanients Comments concéreing this National Capital Region— Washington, Radiotelephone Third Class Operator 

regulation may be submitted befure DC Permit Abolished 

Decersber 31. 1959. to the Generai Services Michael Ziskind, 7th & D Streets SW.. On July 17, 1950, the Commission 

Administration (TMM), Wushington, DC 


Washington, DC 2007, ETS 472-1776 adopted an amendment to ils rules 
Soeye : ~ "which, among other things, abolished 


34. Availability of fortis. Agencies may the Radiotelephone Third Class 


' os GSA National Rideshering Coordinators 
obtain their initial supply of CSA Form 2261 


* > it, * sffogtig at 
from the General Services Adminisiration Larry Frisbee ere ae ie eee The 
ae ve tr nae .. . + aw rs » be . . 
meme D) Union ae cee ee ae Gray: ; purpose of this Pubiic Netice is to 
Annex. Building 11, Alexandria, VA 22714. Jack Carlile. Sat eee la 
field cffices shoud sub:nit all future ; 7 . announce that the elfecuve date is 
ane to their Washington. BC 425 I Street, NW. : October 13, 1939. 
he dacariers office which wil! forward Washington, DC 20405 On and after October 13, 1680. third 
consolidated ennual requirements to the ETS 275-1021. _ class permits will no lencer be issued 
Cencral Services Administration (HRM), {FR Doc. 60-2: 151 Filed 10-10-80 65 am] ; nor will examinutions for these permits 
Washington. DC 204u5. An initial distribution ging cone erzeaMeM be administered. The other changes 
of the form will be made to all GSA regional taking place on that date are the 
efiices for their use and additional supplies of 


establishment of a “Marine Radio 
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BCHAPTER eno ABPIS 


ano HEALTH 

The heading for 30 CER Subs hapter O— 
is amended by revising the subchapter 
heading to read ag set cut above. ; 
UFR Dac. 80-32682 Filed 10-18-00, 8:45 ani} 
BILLING CODE 4510-43-M 


LLOMe SAFETY 


GENERAL SERVICES 
ADMINISTRATION 


Federal Property Management 
Regulations 


41 CFR Ch. 101 
{FPIAR Temp. Reg. A-16] 


Federal Facility Ridesharing Program; 
Temporary Regulations 


AGEKCY: General Services 
Administration. 


actton: Temporary regulation. 


SUMEIARY: Fhis regulation implements 
EO 12191, dated February 1, 1589. It 
prescribes procedures to be followed by 
Federal agencies in promoting 
ridesharing and reporting program 
achievements. The intent of this 
regulation isto promote ridesharing as a 
means of conserving fuel. reducirg 
pollutants, reducing traffic congestion, 
and providing an economical way for 
employees to commute to work. 

DATES: Effective date: Octuber 17, 1980. 
Expiration date: June 30, 1981. 
Comments due on or before: December 
31, 1880. 


FOR FURTHER INFORMATION CONTACT: 
Larry Frisbee, Nationa! Ricesharing 
Coordinator, Federal Ficei Management 
Divisicn, Office of Mctor Equipment 
(202-275-1021). 
SUPPLEMENTARY INFORMATION: The 
General Services Administration has 
determined that this regulation will not 
impose unn. aay burdens on the 
economy or cn individuals ani. 
therefore. is net significant for the 
purpases cf EO 12044. 


(Sec. 205(c), 63 Stut. 390; 40 U.S.C. 433(c)} 


In 41 CFR Chapter iC, We following 
temporary regulation is added to the 
appendix at the end of Subchapter A to 
fread as follows: 


Federal Property Manaceinent Regulations. 
Temporary Regulation A-13 

To: Heads cf Federal agencies. 

Subject: Federal Facility Ridesharing 

° Program. 

1. Purpose. This regulation establishes 
policy and prescribes procedures lor the 
implementation of the Feverai Facility 
Ridesharing Program. 


ST tee SENET Ne UE PSE ASHE MOREOCT LTTE me mea ee 


2.6 ctfve dole. Tris requlation is: 
effe. ve upon publication in the Federal 
Rogister: 

3. £:piratien date. This regulation expires 
June, 30. 1981. unless sooner revised or 
superseded. 

4. Backsround. a. Executive Order 12191, 
dated February 1, 1950, established the 
Federal Facility Ridesharing Program. The 
President has assigned primary respcnsibility 
for program development and implementation 
to the General Services Administration 
(GSA) int consultation with the Department of 
Transportation (DOT). The objectives of the 
program are to conserve fuel. reduce 
congestion, improve air quality, and provide 
an economical way for employees to 
commute to work. 

b. The effective implementation of the 
ridesharing program will require a 
cooperative effort among Federal, State, 
local. and private sector groups. Therefore, 
the Office ef Manayement and Budget has 
asked the Federal executive Boards. which 
exist in 26 major U.S. cities, to assist GSA 
and DOT in coordinating ridesharing efforts 
in the public ard private sectors. 

c. The primary rote ef Federal agencies will 
be to vigorously promote ridesharing at cach 
Federal facility. The President has : 
encouraged agency heads to take all feasible 
actions under the current law to provide 
ridesharing incentives. 

§. Definitioius. a. Ridesharing” means 
commuting in groups of tvo or more using a 
single vehicle; ie, carypouls. vanpools, private 
buses, mass transit, or other piuliisecupsacy 
modes of travel. 

b:"Ridematching” means:any. system for 
mapping and matching home and work 
locations of interested commuters to identify 
prospects for ridasharing. 

c. “Facility” means either a single building 
or a group cf buildings or work locations at a 
common site. 

d. "Third party operator” means an 
organization, firm, or individual, other than 
anemployer or employee, who owns or 
leases vans or buses and either provides or 
contracts for continuing operational support. 

6. Policy. Itis the policy of the Federal 
Government to promote tie use of 
tideshaiing at all Federal facilities. In the 
process of promoting ridcsharing, the 
Government shall not favor or endorse one 
commercial firm or noscrofit organization to 
the exclusion of other commerciel firms or” 
nonprofit organizations. 

7. Employee tronspertation coordinetors. 
Employee trarnssuriation cocrdinators shall 
be designatec et each Federal facility with 
100 or more full-time employees. (Agencies 
are encouraged to appaint coordinators at 
facilities with less than 100 full-time 
employees.) At faci:iies occupied by more 


‘than one Federal agency, thre employee 


transpertation coordinator shall be from the 
agency having the iareest number of 

employees at the facility. The employee 
transportation coordinator shall: 

a. Promote ridesharing at the facility by: 

{1} Publicizing the availability of public 
transportation; 

(2) Communicating employee 
transportation needs to local public 
transportation autherities aad other 
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. 

“> 
hay iereer modes 


orginizaticos (such ay p 
companie.} fumuishing mu 
of transportation. 

(3} Assisting employees in forming carpools 
or vanzools (employee-owned or leased, 
directly or through a third party operator}: 

(4) Aiding empioyee participation in 
ridematching programs. (Where e-dermatching 
programs do not exist, actions should be 
taken to begin these programs.} 

b. Maintain an employee transportation 
profile showing the distribution of employee 
transportation modes; and 

c. Prepare GSA Form 32f1, Federal Facility 
Ridesharing Report, for annua! submission tc 
the asency coordinator. 

8. Ridesharing goals. a. Rideshating goals 
shall be established by each exency. Goals 
shall be expressed as a percentage of the full- 
time personnel that are employed by the 
agency and use ridesharing to curamute 
between hame and work. Goals should 


" consider the-availab‘lity of inass transit, lcal | 


commuter routes, the number cf employees 
purticipating in ridesharing ct agency 
facilities, and the overall national goul. 

b. The cuzrent national goal is 26-percent 
employee participation in ridesharing by 
January 1, 1931. This is the rsinimum 
acceptable gual under the Federal Facility 
Ridesharing Program. If an agency curreatly 
has a base line participation of 20 percent or 
greater, the minin:um goal wiil be to increase 
emplovee participation by 20 percent by 
January 1, 1981. For example, if an agency 
has 30-percent emplcyce participation in 
ridesharing, the minimum coal wil! b2 to 
increase evulyee pa récipation to 36 percent 
by January 1, 15 

c. Agencies wi i ‘We avataatad primarily on 
their success in increasing the number of 
einployees who use rideshuring to commute 
between home and work. GSA will evaluate 
overall agency eters and results at 
individual facihitics, Consideration will be 
given to the degrec >and intensity of agency 
and facility promotional! efferts, the 
differences between facility locations, and 
the level of participation in employce 
rideshating at the bepirning of the prouram. 
since those acencies with a significant level 
of participation may find it more ¢:fficult to 
achiove a 29 percent inc: ‘ease above their 
base line. 

9. Henorting procedures. a. Facility reperts. 
Employee transrertation coordian'o:s shall 
prepare and submit by May 1.1931, GSA 
Form 3261, Federal Facility Rideshuring 
Report. The report shall be subsu to the 
overall agency coordinator and shat! include 
data on all Federal anions at the facility. 
(Copies shail also be furnished to other 
tenant agencies at the facility.) 

b. sgency reports. Heads of agencies shall 
submit to GSA by june 1, 1981, a report whica 
shal! include: 

(1) The agency ridesharing goal: 

(2) Ridesharing results achieved within the 
agency: 

(3) Methods used to promote ridesharing 
within the agency; and 

(4) A copy (criginal only) of individual : 
facility reports (GSA Form 3261) fur each : 
facility at which they hive emoloyee 
transportation coordinator resronabilities. 
Agencies having no overall responsiblity at 
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ATTACHMENT 


WASHINGTON METROPOLITAN AREA 


' SHUTTLE VEHICLE SERVICE SURVEY 
=e SR RE SE ER EGE SURVEY 


For the purpose of this Survey, shuttle vehicle service is any 
regularly scheduled transportation provided between two or more 


buildings or locations. 


1. Department or agency: 
ees‘ SS 


2. Does your agency provide shuttle vehicle services within the 
Washington Metropolitan area? 


[J YES. Please complete the remaining questions. 
{J NO. Omit remaining questions, Sign and return. 


3. Answer the following only once for each Gepartment or agency 
if the answers are the same for all routes in the Washington 
Metropolitan area. 


a. What is required for personnel to board shuttle vehicles 
Operated by your department or agency? 


Cy ID card 

CJ Token 

T] snuteis pass 
~[-} Sign Manifest” 

Cc Other (specify) Sa ee ae ek Ey a 


b. Are personnel from other Federal agencies allowed to board 
shuttle vehicles operated by your department or agency 
under existing policies? ‘ 


(1 ves [J] no: 
c. Are shuttle schedules published? 


LJ yes [-] No 


Where? 7 . 
a 
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Attach a schedule for each shuttle vehicle route operated 
by your department or agency. Indicate the number of 


schedules attached: < 


Provide the following information as an attachment thereto: .- 


a. A map indicating the route, if available. 


b. Miles one way from origin to destination, in case of 
loop route, from origin back to origin. 


.¢c. The type and seating capacity of the vehicle(s) used on 


the route. 
d. The ownership of the vehicite(s). 


e. Whether the route is used for passenger, mail or freight 
service. 


£. Average number of passengers. boarding the vehicles on 
each route per day. 


g- Estimated cost to providé this shuttle service on a 
yearly basis (Cost estimates should include ownership 
or lease cost of venicle; fuel and lubricants; maintenance 
costs; personnel costs). 

h. Reason each route was established. i, 


Attach the policies which cover the shuttle vehicle service. 


Person to contact if additional information is required: 


eee 


Telephone: 


s 
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MEMORANDUM FOR: Director of Logistics 


25X1 FROM: : 
Acting Director of Security 


SUBJECT: Federal Shuttle Services 


1. Reference is made to your request of 13 November 
1980 for comments on the proposal to open federal shuttle 
services to all federal employees. The specific issue is 
whether there are any security considerations which would 
preclude the Agency from participating in this program. 


2. We believe there are three areas of security concern 
relating to this proposal. The first concern is the fact 
that opening our shuttle service to other federal employees 
would increase the risk that Agency employees under cover 
who ride the shuttle would be identified. ‘In an ideal 
Situation, employees under cover would not be utilizing the 
Agency shuttle. However, since there is no practical alternative, 
it would be a disadvantage for the Agency to disallow individuals 
under cover to continue to ride the shuttle so that non-Agency 
federal employees could ride without endangering the cover 
of our employees. 


3. Our second concern centers around the fact that 
Agency shuttles now enter the Headquarters compound without 
being challenged by the Federal Protective Officer (FPO) 
at the compound entrance. Although the FPO assigned to the 
bus stop is now responsible for checking the identification 
of persons exiting shuttle buses, the possibility of someone 
slipping past him in the midst of a rush of people increases 
if we allow non-Agency personnel to ride the shuttle. Current 

' procedures also call for the shuttle busdriver to check 
the identification of persons getting on board the shuttle. 
If the Agency participates in this program, an unacceptable 
burden would be placed on the busdriver's ability to identify 
the various types of identification carried by federal 
employees and to confirm that any given individual was 
carrying valid identification (i.e., one that was neither 
forged nor out of date). 


OS 0 2715/1A 
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4. A third concern involves the cover of certain 
facilities that are not acknowledged to be Agency buildings. 
Obviously, it is not appropriate that all federal employees 
be afforded the opportunity to identify such facilities. 
5. In summary, it is our position that security 
considerations make it inadvisable for the Agency to 
participate in this program. 


25X1 
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21 November 1980 


MEMORANDUM FOR: Director of Logistics 


:, Hed 
ae et, Central Cover Staff 


SUBJECT : Federal Shuttle Service 


REFERENCE : Your Memorandum, Same Subj ect, 
dated 13 November 1980 


1. Central Cover Staff (CCS) agrees that making our shuttle service _ 
open to all federal employees and/or consolidation of services in the 
Rosslyn, State, Executive Office, Pentagon, and NPIC areas would be an 


advantage to CIA employees under official cover: Our employees. under cover 
Ce eet a government work force using a government wide 
. Shuttle service. : 


2. CCS would not like to see a consolidated shuttle service between 


7 Headquarters, Rosslyn, CIA employees under cover 


boarding or disembarking a shuttle in the Headquarters area could thus be 
identified as CIA employees. CCS recognizes that the identification would 
probably be known only to other government employees. 


3. Since we believe there are no other government agencies (except 
for Bureau of Public Roads) within our immediate vicinity, CCS suggests 
that the CIA position should be to agree with the consolidated shuttle 
service for those areas listed in para 1 above and to continue sole CIA 
use of shuttle service originating from and terminating at CIA Headquarters 
for those areas listed in para 2. 


25X1 


° 


CC: Director of Security 


25X1 


oa 


25X1 
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MEMORANDU FOR: Director of Training 


cee, SPR EMM EERO Ta cag. vd 

FROM: James H. McDonald ter ae teee et 
Director of Logistics Pat Oe, ee 6 ae 
SUBJECT: | Training Federal Employeés in Fuel-Efficient = 5 
Driving Techniques a 
NEFLRENCES: A. Memo for Heads of Executive Agencies and. 


Departments fm Vice Chairnan, 656 Committce 
dtd July 7, 1980, same subject 


B. White House memo to Heads of Executive 
Departments and Acencies, dtd July 23, 
1989, subj: Energy Efficiency in 
Federal Trensportation Activities 


C. Memo for Chairman, Transportation Working 
A 3 “Group of the 656 Committee fm D/L, ded 
is &§ August 1930, same subject. 


. 


l. The President has directed Executive departments and 
agencies to take a number of energy related actions this year. .- 
One action is to: "Establish a program based on the Department’. 
of Energy's Driver Enerzy Conservation Awareness Training (DECAT) 
progran, to train all drivers of government vehicles in fuel- 
efficicnt. driving practices. za 


2.. The. Agency has eeeiunied comments which sussest that 
yetset agencies develop training programs that would be available 
to employe es of ‘smaller agencies. However, we would like to alert 
you to the possibility tnat the Agency ney have to provide training 
of this nature. 


3. ‘The attached material was enaea out ata eatent cnersy 


Tianning workshop and may be of ‘Sone assistance in developing the 


content for a Fuel-Efficient Driving Technique Course. el 25X11 
Plans and Programs Staff, is the Office of Logistics poiat 
OF Contact and he may be reached onf 25X14 


. a a ‘s/ James H. McDonald 
Re “James H. McDonald 


Atts. | 
i 
‘ 
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MEMORANDUM FOR: Peter T. Glading 
Chairman, Transportation Working 
Group of the 656 Committee 
General Services Administration (TMM) 


SUBJECT: Training Federal Employees in Fuel-Efficient 
Driving Techniques tie. 22 


REFERENCES: (A. Memo for Heads of Executive Agencies and 


Departments fm Vice Chairman, 656 Committee, 


dtd July 7, 1980, samo subject 


B. White House memo to Heads of Executive 
Departments and Agencies, dtd July 23, 

~ 1980, subj: Energy Efficiency in Federal 
_ Transportation Activities 


1. Attached is the Data Report Form containing the infor- 
mation requested in Reference A. While none of the personnel 
in this Agency have had formal training in fuel-efficient 
driving techniques, we have shown the "Running on Empty" and 
"Challcnge of the Future" films to a large segment of our 


oy 
2. This Agency supports a driver education training : 

program. However, we would encourage the 656 Committee to 

consider the cost effectiveness of larger agencies providing 

the necessary training vice cach agency developing its own 

program. The development of-a driver training program by 

small individual agencies and departments may place a very 

heavy burden on the financial and personnel resources and, 

as a result; their-programs_may not’ be the most effective 

way to present the material.: ©- <u. 


3.° We will investigate the ramifications of. developing 
a driver training program but will not implement such a pro- 
gram until a decision is made regarding the development of a 


government-wide effort. 


’ Is/ James H. McDonald 


. James H. McDonald 
Director of Logistics 


rr 


| ; OL 0 3185(a) 
DDA ee 4 ae 


So. nat 
. . oS es 2-2 * or ree : - = 

= : a ae 2% : ., 

° = - te 

STS edd rie G tetra: - 


. eos ey Lee 
oT - Approved For Rélease 2003/06/20 : CIA-ROR8&00988R000500 


* 


a cn eee nnn nme RRRnERIR Ann emmneeenerannon eummenensineninareiesemmmemnentetinmietetnen mimesis nenaneeaanaa aaa 


STAT Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7 


Next 1 Page(s) In Document Exempt 


Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7 


Approved FoPRelease 2003/06/20 : CIA-RDP85-00988000500030008-7 


MEMORANDUM FoR: [ __| ES/SAAC 
lef, ans an rogram Staff 


SUBJECT: Employee Suggestion No. 80-211 
Energy Conservation (Window Shutters) 


1. The suggestion accurately points out that the 
Headquarters building, similar to virtually all buildings 
in the U.S., was designed and constructed during times when 
energy conservation did not command the urgency it does today. 
Energy is now expensive, both economically and politically, 
and the nation is now struggling to establish control on 
the expenditure of energy. Applicable to the suggestion, 
the DOE and the GSA, in cooperation with this Agency, are 
analyzing the alternatives to retrofit -our buildings to best 
achieve energy saving objectives. 


2. The Headquarters building is under GSA control. 
The GSA is responsible to the DOE to achieve energy saving , 
goals through improved operating procedures and through the-- 
Capital expenditure for energy efficient equipment. Our 
Agency is responsible to insure our Support requirements 
consider the need to conserve, and we are responsible to 
cooperate with the GSA in identifying and implementing 
policies, procedures and ideas. The DOE, the GSA and the 
Agency have been active over several years in the energy 
area, there are numerous committces, a plethora of ideas, 
and energy saving options literally inundate the resources 
available for study and implementation. The DOE publishes 
hundreds of options for consideration, and requires the 
GSA to perform an energy audit of buildings. The audit 
is to form the foundation for the systematic implementation 
of prioritized energy saving projects, as the audit identifies 
Costs, energy savings and payback periods for each option. — 
This audit has been done, and has included the following 
specifics for windows: 


r) 


OL’O 1241a 
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7 March 1°80 


MEMORALDUM FOR: Suggestion. & Achievment Awards Committee 
SUBJECT > Energy Conservation at Headquarters und 
© Other CIA/Federal Buildings 


Attached is a suagestion for significantly reducing 
the encray consumed in heating and cooling the head- 
quarters building. This suggestion is probably also 
applicable with small modifications to other Adency 
bulldins:s ond to other federal government buildings As 
“generar. The events would not be high; for headauarters 
they piocbobiv weuld be less than what is presently 
being front te redecorate the exfeteria complex. 


Thank 
you for conriderina this sugaestion. I am available 
fOr ere at ee Ae AES A age ee Upon ener 
conservet bon nocacures acesatralblve 4 
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SUBJECT: (Optional) Energy Conservation (Window Shutters) 
Employee Suggestion No. 80-211 
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1. James H. McDonald oe 
DL/OL 2 APR i860. Qs - 


FYI as Energy Chairman, 
the attached suggestion 
will be filed with other 
‘energy related suggestions 
for the next committee 
meeting. 


I went into considerably 
more detail than normal 

due to the fact that the 
Suggestor sent copies 

of his suggestion to the 
DCI and to D£/NFAC. 
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SUBJECT: Employee Suggestion No. 80-211 
Energy Conservation (Window Shutters) 


a. Double glazing 

b. Triple glazing 

c. Solar films on windows 
d. Blinds, drapes, shades, louvers and screens 


In analyzing the above options, the following was recommended . 
by the consultant: "Whichever option is chosen for window 
treatment should not depend on individual control for the 
energy savings to be realized." It should be noted that 
significant savings could now be realized if individual 
occupants could be depended on to use the blinds and curtains 
presently installed to conserve energy. In installations 
where draperies are automated, individuals tend to override 
the controls in order to meet their own needs, similar to 

the constant attempt to adjust thermostats in the Headquarters 
building to meet individual temperature preferences. 


3. The GSA and engineers from RECD/OL are working 
together in analysing the audit report while concurrently 
implementing projects achievable with existing resources; 
therefore, the consultant's recommendation concerning the 
dependency on occupants to save energy is under review. 


4. The above narrative is presented as background 
information, primarily to identify that the energy conser- 
vation field is dynamic with ideas everywhere, and that the 
challenge is to systematically and competetively rank ; 
options and thereby institute a program consistent with | -* 
National goals and internal resources. The narrative is also 
presented to indicate that the concept of shutters was con- 
Sidered, but not in detail because they depended on the 
cooperation of the individual occupants of windowed rooms. 
Shutters may be chronologically premature in that there is 
not yet universal agreement on the depth and severity of the 
energy crisis, whether the crisis is real or political, and 
there is no agreement as to what degree of “bleeding” is fair 
and necessary. Experience has been that people are not 
terribly cooperative on voluntary inconveniencies. In any 
event, the energy audit did identify numerous energy saving 
projects with higher priority for our limited capabilities 
(resources) than window glazing, films, blinds, drapes, 
shades, louvers and screens, although some window modification 
will eventually be accomplished. FYI, given the revised 
operating procedures of lower wintertime building temperatures, 
‘higher summertime temperatures, securing perimeter units at 
night and better heating, ventilating and air conditioning 
control, the consultant identified relatively long pay back 
periods for window attention, other than caulking. 
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Employee Suggestion No. 80-211 
Energy Conservation (Window Shutters) 


5. The above suggests it would be most difficult to 


‘evaluate the suggestion on the basis of tangible savings 
‘because it is but one option among hundreds, its premise 


has been rejected because effectiveness is dependent on 
the cooperation of room occupants, and the suggestion is 
not competetive with other options immediately competing 
for our limited resources. Analysis of the specifics of 
the suggestion clearly lead to a recommendation to decline 
because of the following: 


a. The construction as identified in the suggestion. 
could not be approved by the OS because fiberglass/ 
Styrofoam represents a fire/safety hazzard. 


b. Achieving an air tight seal would be considerably 
more difficult and expensive than implied in the suggestion. 


c. Aesthetics would be controversial, also achieving 
the cooperation of personnel to close the shutters could 
be a problen. . 

3 ; 

d. The shutters would protrude into the room, 
assuming the blinds would remain and the curtains re- 
moved (blinds necessary for summertime reflection of 
sunlight to reduce heat gains). However, safes and 
furniture cover a portion of a high percentage of the 2 
windows, precluding the full opening of the shutters... -- 
It is anticipated shutters would be damaged by hitting 
safe edges, etc. Maintenance costs are difficult to 
estimate, but experience would demand that the shutters 
be fabricated and installed to be extremely durable, 
or damage and maintenance costs will be high. 


6. With elevated summertime building temperatures and 
the nighttime securing of our perimeter systems and select 
air conditioning systems, summertime savings through use of 
the shutters would not be significant and, on balance, May even 
be negative -- re, the shutters may prevent some building heat 
from escaping to the cooler nightime outside air. It may be 
noted that 80% of the sun's heat load is via radiation trans- 
mitted directly through the glass to the interior; therefore, 
Significant summertime savings could be. achieved by keeping 
the shutters closed when the sun is out, but it is doubtful 


‘that our personnel would be willing to voluntarily transform 


their windowed offices into, in essence, an interipr room via 
Closing the shutters. 


Pa 
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SUBJECT: Employee Suggestion No. 80-211 
; Energy Conservation (Window Shutters) 


; 7.  %In summary, the design and custom manufacture and | 
installation of a durable, efficient and safe shutter would. 
be considerably more difficult and expensive than identified 
in the suggestion (additionally, manufacturer and installation 
would be via GSA contract, with attendant overhead charges). 
The installation would be aesthetically controversial and 
energy effectiveness would depend on the cooperation of office 
occupants. The costs and benefits in competition with other 
options to save energy lead to the recommendation that this 
suggestion be declined for use in the Headquarters building 

at this time. f energy continues to become more scarce 

and expensive at the present rate, and if requirements to 
reduce energy consumption by a percentage each year continues, 
and as the more effective alternatives become implemented, 
then no doubt some form of window treatment will be done. 


8. The use of shutters over double or triple glazing, 
blinds, draperies, etc., would depend on the attitude of our 
personnel at that time, their cooperativeness, and the 
relative costs involved. The time for shutters as a retrofit 
option has not yet come, but may be here in the future. 
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25X11 —- MEMORANDUM FOR: a - 
ae +o Member, Agency Enerpy Committee 


ern? eo De. 
JPROM? ©) > Janes H. McDonald 
soR 02 NS “-* Director of Logistics 
‘SUBJECT: "Heat Generated by Computers 
REFERENCES: A. Memo for C/AEC/OL, from ODP Mbr AEC, 
dtd. 30 Jan 80, same subj: (ODP- 0-127; 
OL 0 0577) = 


B. Memo for DC/RECN/OL, from C/RECD/OL, 
dtd. 25 Mar 80, same subj: (0L01424) 


i] 


‘l.-The reference raises the question, "Can the heat 
generated by computers be used to at least warn up the 
‘hot' water if the boiler system is discontinued?" The 
question is a sub-set of a more global consideration -- 

How can the nation utilize heat that is thrown away, wasted? 
Waste heat exists because of the past availability of cheap 
energy and, because it does exist, it may now be collected, 
concentrated and used, but at considerable expense. AS you 
know, the RESCD/OL and the GSA are working to prioritize 
projects to conserve energy, including the use of waste 
heat. The priorities for projects are necessary because 
energy Saving opportunities are legion in numbers, but 
resources are finite, and presently small. 


2. Reference B specifically addresses re 
suggestion and identifies that it is not economical or 
practical to consider computer "waste" heat for our 
domestic hot water at this time. This suggestion, along 


. with numerous other suggestions concerning energy conserva- 
- tion, will be discussed at the next committee meeting. 


/s/ James H. McDonald 
James H. McDonald 


Attachments: 
A. Reference A 
B. Reference B 


fae eR ee . OL 0 0577a 
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MEMORANDUM FOR: Chairman, Agency Energy Committee 
Office of Logistics 


FROM og 
ODP Member, Agency Energy Committee 
SUBJECT : Use of Heat Generated by Computers 
“Attached is a suggestion from a member 


of the ODP Training Staff. The suggestion is forwarded 
for consideration by the Agency Energy Committee and it 
raises the question, "Can the heat generated by computers 
be used to at least warm up the "hot" water if the boiler 
system is discontinued?", 


Chief, Management Staff, ODP 
Attachment: a/s 


—_ 


F 


SPEED LETTER 


Te 


ATTN: : ODP, Training Staff fis | 
Re: "Use of heat generated by computers" 


1. I understand 
.System. The 
on the water 


2. Can the heat 
warm up the 


Thank you for your suggestion. 
- Chairman of the Agency Energy Co 
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HQ is considering disbanding the major boiler 
effect, of course, will be to render the "qq" 
faucets meaningless. 
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generated by computers be used to at least pe 
"hot" water if the boiler system is discontinued? 
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It has been forwarded to the 
mmittee for consideration, 
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; MEMORANDUM FOR: Deputy Chief, Real Estate § Construction __/&” 
R Division, OL . . EX 
28K FROM: eee ee nyeeB 
let, Headquarters Engineering Branch, o 3 
RECD/OL mae 
fone 
2 SUBJECT: Use of Computer Room Heat to Warm the ae 
i . Domestic Water a MER 
i REFERENCE : Memo ODP-0-127, 30 Jan 80, subj as above P2 
a 
28 Maa ey 
| 


1. The heat given off by the various computer and 
communications systems is presently removed from those 
Systems by air handlers served by chilled water which is 
produced in the Powerplant about a thousand feet west of 
theceadquarters Building. Lssentually the computer heat 
is transferred to the air in the computer room which in 
turn is transferred to the chilled water System, raising 
the chilled water from approximately 45°F to about 55°F, 
The chilled water is then pumped to the Powerplant to a 
chiller where the heat is transferred to an evaporative 
cooling tower for a discharge to the atmosphere. In this 
entire cycle, the only "warm" medium is the water circulated 
from the chiiler to the evaporative cooling tower at the 


Powerplant. aAnd this water only reaches a temperature range 
of 85°F to 90°F, 


BCA ETON RIT 88 


atbeteee 
4 


2. The domestic hot water in the Headquarters Building 
is generated by taking part of the main water supply to the 
building and heating it using steam heat exchangers. The 
heat exchangers are located in mechanical equipment areas 


with each exchanger servicing a particular part of the 
building. 


3. Under this design arrangement the heat removed from 
the computer rooms does not become concentrated in any amount 
that would be considered "warm" until it reaches the Power- 
plant and at that point it is too far away to be useable to 
warm part of the main water supply. ° 
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. SUBJECT: . Use of Computer Room Heat to Warm the 
Domestic Water 


' 4. Two more factors should also be discussed. First, 
the only consideration I am aware of that would alter the 
present boiler operation plan of continuous service is 
the preliminary examination of a project to install small 
“cummer' boilers to serve the Headquarters cafeteria and 
Printing and Photography Building and to install electric 
; hot water heaters for scattered photo processors, medical 
services, and similar requirements. The goal of this project 
-would be to supply the small minimum hot water requirements 
while allowing the large boilers in the Powerplant to be 
i secured. This would be scasonal for possibly to period of 
| July through August. No energy would be used to heat general 
} 
{ 


A eee eee 


domestic water under this plan during the July - August period. 


5. Second, during the summer the domestic water temp- 
erature tends to rise naturally into the low to middle 70's 
which is not hot but is possibly acceptable for rest room 
room purposes. 


; * 6, I hope the above information will help Nessers 
25X11 nee < understand our present system and 
: encourage them to continue to look for ways to save energy. 
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Fuel Consumed and Miles Driven by CD in 1980 
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MEMORANDUM FOR: Deputy Director of Logistics 


ef, Real Estate & Construction Division, OL 
: TeT, Headquarters Engineering Branch, 


RECD/OL 


SUBJECT: Estimated Energy Saving by Securing Domestic 
Hot Water Service, Headquarters Building 


1. Regarding your inquiry to the Logistics Services Division 
concerning the savings that would accrue to the General Services 
Administration (GSA) because domestic hot water service has been 
stopped, the following calculations are provided. 


2. The energy standards have set the temperature of domestic 
hot water at the 105° F level. During the summer, the ambient 
water temperature averaged about 70° F while the winter ambient 
is now about 45° F. Assume that each of 7500 individuals use two 
quarts of hot water twice a day to wash their hands. Assume also 
that fuel oi] costs $1.00 per gallon. Using an effective thermal 
rating, which includes system efficiencies, of 102,000 BTU's per 


gallon the following summer and winter daily costs are computed. 


(7500)(.5 ga1)(2 occ. )(8.33#/gal)(105°-70°) ($1.00) _ $21.44 
102,000 BTU/gal ere 


(7500)(.5 gal)(2 occ. )(8.33#/gal1)(105°-45°) ($1.00) _ $36.75 
: 102,000 BTU/gal = $96. 


__ For a month of 21 working days the cost ranges seasonally from 
$450 to $770 per month. There is also another saving in the total 
amount of water used because the use of only cold water discourages 
washing but this cost is considered negligible. 


4. Informally, GSA has indicated that their calculations 
assume that an individual uses three gallons of hot water per day 
instead of the 1 gallon used in the above calculations. Using that 
assumption results in a savings range of $1350 to $2310 per month. 


STA. 


rae 
P29; reremig Ry SRT MAE 

Acs ERAT UA FAP Aa Poe ga 

Soe ati te Fad SOS eke E ein Saar Me 634 : 

SETPCR aE TEER ET TT har TEER Tre 

eT TTeTISE TEAC E OS toe Ly Mae ~~ 


Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7 


STAT Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7 


Next 1 Page(s) In Document Exempt 


Approved For Release 2003/06/20 : CIA-RDP85-00988R000500030008-7 


